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CHAPTER 1
INTRODUCTION

The purpose of this report is to submit to the Executive Mayor an assessment report on the Municipality’s Performance covering the
period of 01 July 2025 to 31 December 2025.

The report is developed within the context and prescripts of various pieces of legislation, guidelines, and regulations governing
performance management systems, and these include the following:

1 Municipal Systems Act

[ Municipal Planning and Performance Management Regulations

[ Municipal Finance Management Act

1 The White Paper on Local Government

0 COGTA Guidelines, and

[ Matjhabeng Local Municipality’s Performance Management Framework, amongst others.

Of the above, perhaps The White Paper on Local Government is the most significant as it not only introduces a performance

management system to local government as a tool to ensure developmental local government. Its significance can be seen in its
conclusion that Integrated Development Planning, Budgeting, and Performance Management are powerful tools that can assist

municipalities to develop an integrated perspective on development in their area. It will enable them to focus on priorities within an
increasingly complex and diverse set of demands. It will enable them to direct resource allocations and institutional systems to a new
set of development objectives.

The report is based on the institution’s 2025/2026 IDP, as approved on 29 May 2025, and 2025/2026 SDBIP, as approved by the
council on 23 June 2025.




LEGISLATIVE OVERVIEW

In terms of Section 72(1)(a) of the Local Government: Municipal Finance Management Act (MFMA), Act 56 of 2003 the Accounting
Officer must by 25 January of each year assess the performance of the municipality during the first half of the financial year. A report
on such an assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, the National Treasury, and the
relevant Provincial Treasury. Once the Mayor has considered the report, it must be submitted to the Council by 31 January in terms of
Section 54(1)(f) of the MFMA. The Mid-Year Performance Assessment Report and supporting tables of Matjhabeng Local
Municipality are prepared in accordance with MFMA Circular 13 and the Municipal Budget and Reporting Regulations.

Section 72 of the Municipal Finance Management Act (MFMA) requires that municipalities review their financial results for the mid-
year during January of each year. This report deals with both the financial results as well as the performance results.

Section 72 indicates that the following information must be provided:

. the monthly statements referred to in section 71 for the first half of the financial year;

. the municipality's service delivery performance during the first half of the financial year, and the service delivery targets and

performance indicators set in the service delivery and budget implementation plan;
. the past year's annual report, and progress on resolving problems identified in the annual report; and

. the performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in
terms of section 88 from any such entities

This report has the following additional contents:
1. Financial Performance

Performance of the municipality for the period under review.




LINK TO THE IDP AND BUDGET

The Integrated Development Plan is implemented through an annual implementation framework- Service Delivery and Budget
Implementation Plan, which links key performance indicators to the annual budget. Section 57 managers conclude annual performance
agreements, which serve as a monitoring tool for departmental performance. The Municipality monitors the implementation of its
Service Delivery and Budget Implementation Plan and the performance of its senior managers through a performance management
system.

Matjhabeng Local Municipality identified the following strategic objectives based on the inputs from the community in the 5-year

Supporting the delivery of municipal services to the right quality and standard.

Creating a conducive environment for economic Development.

Building institutional resilience and administrative capability.

Ensuring sound financial management and Accounting.

Transparency and Accountability Promoting good governance, transparency, and Accountability.
Public Participation Putting people and their concerns first.

Build a capable, corruption-free administration that can deliver on the developmental mandate.




CHAPTER 2

FINANCIAL PERFORMANCE

PART 1
1. INTRODUCTION

The purpose of this report is to comply with Section 72 of the Municipal Finance Management Act No. 56 of 2003 and the
requirements as promulgated in Government Gazette 32141 dated 17 April 2009.

Section 72 of the Municipal Finance Management Act and in terms of Section 28 of the Government Notice 32141 dated 17 April
2009, regarding the “ Local Government: Municipal Finance Management Act 2003 Municipal Budget and Reporting Regulations
necessitates that specific financial particulars be reported on and in the format prescribed, hence this report to meet legislative
compliance.

“Section 72(a) the accounting officer of a municipality must by 25 January of each year assesses the performance of the municipality
during the first half of the financial year.

Section 28 states that the monthly budget statement of a municipality must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines issued by the Minister in terms of the section
168(1) of the Act.

Herewith please find the Mid-year budget and performance assessment for the period 01 July to 31 December 2025 in compliance
with the above-mentioned legislation and regulations.

The budget of the Matjhabeng Local Municipality is implemented in accordance with the Service Delivery and Budget
Implementation plan. The implementation thereof is indicated on Annexure A and an explanation regarding the variances is included.




2. RESOLUTION

To be inserted after Council meeting.

3. EXECUTIVE SUMMARY

The Statement of Financial Performance details the revenue by source type and expenditure by input type. The total revenue for the
reporting period excluding grants is R1 511 301 456 with a variance of 20%, which indicates that the revenue received was below the
budgeted amount with R366 284 734. The total operating expenditure is R 903 033 225 with a variance of 60% which indicates
underspending of R1 358 677 507 against the budgeted amount for the same period. The Municipality had a surplus of R1 165 934
262 after capital payments; this means that the amount received is above the amounts paid.

The pay rate on consumer services for the period was 45% and the total income including prepaid sales & Unidentified Receipts
percentage was 50%, which is not in line with budgeted average pay rate of 70% and National Treasury norm of 95%.

The audit outcome for the 2023/24 financial year is qualified and for 2024/2025 is still pending. An Audit Query Action plan was
developed to address the audit queries raised in the Audit Report of 2023/24 and prior years of which progress on the action was
reported to Council. The purpose of the action plan was not to only address the audit queries but to also ensure that the queries do not

re-occur in the 2024/25 audit report moving forward.




4. QUALITY CERTIFICATION

MUNICIPAL MANAGER’S QUALITY CERTIFICATION

, The Acting Municipal Manager of Matjhabeng Local Municipality, hereby certify
that the Mid-Year budget statement for 01 July — 31 December 2025 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name:

Municipal Manager of:

Signature:

Date:

CHIEF FINANCIAL OFFICER’S QUALITY CERTIFICATION

, The Acting Chief Financial Officer of Matjhabeng Local Municipality, hereby certify
that the Mid-Year budget statement for 01 July — 31 December 2025 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name:

Chief Financial Officer of:

Signature:

Date:




PART II - BUDGET PERFORMANCE OVERVIEW

5. OPERATING REVENUE

The Statement of Financial Performance (SFP) in Annexure A, Table C4 details the revenue by source type and expenditure by

input type. The summary report indicates the following:

Assessment

FS184 Matjhabeng - Operating Revenue — Mid-Year

Description

R thousands

2024/25

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance

%

Full Year
Forecast

Financial Performance
Property rates
Service charges
Investment revenue
Transfers and subsidies - Operational

Other own revenue

504 331
1737961
5592
738 185
695 445

516 354
1986 252
5472
781418
1247093

516 354
1986 252
5472
781 418
1247093

43076
164 982
610
260 860
55945

226 645
965 184

2 884
585434
316 589

258 177
993 126

2736
390 709
623 547

(31 532)
(27 942)
148

194 725
(306 958)

Total Revenue (excluding capital transfers and
contributions)

3681515

4536 590

4536 590

525473

2096 736

2268295

(171 559)

The total revenue by source excluding grants shows a variance of 20% which indicates that the revenue received for the reporting
period was below the budgeted amount with R366 284 734.

The major operating revenue variances against the budget are:

e Property Rates
e Service Charges

e Other own revenue




6. BILLING VS ACTUAL COLLECTION PERFORMANCE ANALYSIS

The table below will give an indication of the actual revenue collected against the actual billing.

Description

Actual for six

months

Total Billing

1 645 104 878

Less: Indigent Billing

10 309 668

Less: Other Billing

64 255 673

Actual Billing

1570 539 537

Actual Revenue Received

703 745 868

Consumer Revenue

606 904 772

Other Revenue & Unallocated receipts

96 841 097

Interest (Billing)

290 184 057

Actual Billing less Interest Billing

1280 355 480

Prepaid Sales

52010317

Allocations to votes & Employees Salary deductions

30098 517

Actual Income including Prepaid Sales & Allocations to

votes

785 854 702




The pay rate on consumer services for the reporting period 2025 was 45% and the total income including prepaid sales & Unidentified
Receipts percentage was 50% and total income percentage was 80%. In order for the Municipality to be financially sustainable the pay

rate will have to be increased to 80% on the consumer services.

7. OPERATING EXPENDITURE
The Statement of Financial Performance (SFP) in Annexure A, Table C4 details the revenue by source type and expenditure by input

type. The summary report indicates the following:

FS184 Matjhabeng - Operating Expenditure - Mid-Year Assessment
2024/25

Description Audited Original Adjusted Monthly
Outcome Budget Budget actual actual

Budget Year 2025/26

YearTD YearTD YTD YTD Full Year
budget variance variance Forecast

%
1051 160 1051 160 85992 526 093 525582 511 0% 1051 160
43 417 788 4729 21709 (16 980) -78% 43 417

Depreciation and amortisation 248 021 279 381 279 381 - - 139 690 (139 690) -100% 279 381
147 453 206 612 206 612 162 6391 103 306 (96 915) -94% 206 612

Inventory consumed and bulk 1731258 2170 407 2157704 99 875 452 937 1 079 646 (626 708) -58% 2157704

purchases
- 1494 1385 26 26 727 (701) -96% 1385

Transfers and subsidies
Other expenditure 1815304 770 951 751 204 40 131 (87 143) 375 960 (463 104) -123% 751204
5074210 4523 421 4 490 863 226 973 903 033 2246 621 (1343 588) -60% 4 490 863

R thousands
Employee costs 1122 585

Remuneration of Councillors 9590 43417

Interest

Total Expenditure

The total operating expenditure shows a variance of 40% which indicates an underspending of R 117 203 887 against the budgeted

amount for the month of December 2025.
The major operating expenditure variances against budget are:
e Inventory consumed and bulk purchases
e Depreciation and amortisation

e Other Expenditure




8. MATERIAL VARIANCES TO THE SDBIP

Annexure A, Table SC1 gives the reasons for the variances.

9. CAPITAL EXPENDITURE

The Statement of Capital Expenditure in Annexure A, Table C5 details categorized capital expenditure by municipal vote. The

summary report indicates the following:

FS184 Matjhabeng - Capital Expenditure - Mid-Year Assessment
2024/25 Budget Year 2025/26

Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast

R thousands %

Capital expenditure & funds

sources
Capital expenditure 157 446 140 263 172 822 172 822

Capital transfers recognised 145316 111 679 111 869 111 869

Borrowing - - - -
Internally generated funds 12 130 28 584 60953 60 953
Total sources of capital funds 157 446 140 263 172 822 172 822

The above table shows that The Municipality had an over-spending with a variance of R3 946 811,18 (33% variance) with regards to
capital expenditure against the budget amount of R11 688 583 for the reporting month.




10. EXPENDITURE ON REPAIRS & MAINTENANCE BY ASSET CLASS

Supporting documentation, Table SC13C details categorized Repairs & Maintenance by asset class. The summary report indicates the

following:

Actual for six Budget 2025/2026

months

Budget for
six months

PROJECTS: REPAIRS &
MAINTENANCE

Adjustment
Budget 2025/2026

200 930 762 39 858 136 401 861 524

Repairs & Maintenance

11. DEBTORS AGE ANALYSIS

AGE ANALYSIS OF DEBTORS FOR THE MONTH DECEMBER 2025

[ Detail

> 30 days

>30 <60 days

> 60 <90 days |

>90 <120 days

>120<150 days |

>150 <180 days |

>180 <1 year |

Over 1 year |

Total

Water

58 442 416

52 182 836

51 168 021

53 566 010

137 848 755

47 744 800

276 009 567

2 157 700 630

2834 663 034

Electricity

87 339 864

37 443 533

31158 381

39 188 735

62 076 735

26 118 078

105 228 405

436 511 426

825 065 156

Property Rates

38 143 075

28 055 279

24 708 168

23 461 447

46 417 365

22 072 651

127 593 990

754 507 443

1064 959 418

Sewerage

23 297 164

20917 513

20 043 054

21469 478

47 504 742

20 903 345

114 563 412

1015 967 895

1284 666 603

Refuse

14 471 656

12 785 505

12 333 190

13330710

31 840 533

13 009 541

68 560 426

626 148 937

792 480 497

Housing (Rental)

1729 709

1719 060

1715410

1715462

1793 205

1714 620

11 565 459

162 526 835

184 479 760

Interest on arrear

52 309 824

51272398

48 854 378

47978 113

105 694 067

47 599 487

324 489 506

1765 457 470

2 443 655 244

Other

545 129

612474

319 097

440 909

1980 120

322 996

2503 419

72 957 758

79 681 902

Total

276 278 835

204 988 597

190 299 699

201 150 864

435 155 522

179 485 517

1030 514 184

6 991 778 396

9 509 651 615

Debtors Age Analysis By Customer Group

Organs of State: National Public Works

4734 579

4 558 266

3719 992

2280791

845 216

422 136

2709 629

14 203 514

33 474 122

Organs of State: Provincial Public Works, Roads and Transport

8 801244

8223 398

8107 737

9 243 696

8 860 224

9 178 897

47 783 506

108 855 791

209 054 492

Organs of State: National Basic Education

2584 345

1840 740

2 259 804

1790 103

1591584

3 104 940

12 409 001

27 319 852

52 900 369

Commercial

89 181 130

36 102 788

30 590 332

33 117 888

26 109 706

25 144 820

188 692 826

1295 880 259

1724 819 749

Households

170 977 537

154 263 405

145 621 835

154 718 385

397 748 793

141634 724

778 919 223

5545 518 979

7 489 402 881

Other

276 278 835

204 988 597

190 299 699

201 150 864

435 155 522

179 485 517

1030 514 184

6991 778 396

9 509 651 615




12. CREDITORS AGE ANALYSIS

AGE ANALYSIS OF CREDITORS FOR THE MONTH DECEMBER 2025

<0 - 30 days

>30 < 60 days

>60 <90 days

>90 <120 days

>120 <150 days

>150 < 180 days

>180 <1year

Over 1 year

Total

Bulk Electricity

91412 937

91 551 069

98 722 115

7021 232 646

7302918 768

Bulk Electricity - FBE

1401384

1401 384

Bulk Electricity - Small Accounts

284 200

229796

236 423

360 604

1111023

Bulk Water

102 832 766

132 813 822

147 180 910

121072 380

86 445 744

158 574 805

10 167 574 125

11 044 960 568

PAYE deductions

15 453 204

128 466 016

15 453 204

VAT (output less input)

Pensions/Retirement

26 148 265

26 148 265

Loan repayments

Trade Creditors

14 126 756

7457 615

11 560 370

280543 784

313 688 524

Auditor General

1476 898

4 506 383

3651990

2604 376

544 208

234731

13 018 587

Other

Total

253 136 410

232 210 880

246 984 719

7451922 321

121 616 588

86 680 475

158 574 805

10 167 574 125

18 718 700 323




13. INVESTMENT PORTFOLIO ANALYSIS

INVESTMENTS FOR THE PERIOD OF JULY - DECEMBER 2025

ACC TYPE OPENING BALANCE INTEREST EARNED INTEREST PAID CR /ITRANSFERS DR/ TRANSFERS CLOSING BALANCE

SEED Investment/Budget Reform Inv (90-9461-7107) Call Account 1541,15 2 264,10 917 163,99 - 920 969,24
CMIP Funds + MIG (91-0668-4115) Call Account 953 916,31 393 914,24 381171 000,00 273 140 000,00 109 378 830,55
LED (91-0668-4157) Call Account 1218,19 24,70 - - 1242,89
Equitable Share & FMG (91-0668-4238) Call Account 1448,68 29,38 - - 1478,06
Skills Development (91-1114-1338) Call Account 1288,22 26,11 - - 1314,33
Restructuring Grant (91 2351 5666) Call Account 1218,19 24,70 - - 1242,89
Standard Bank Account (08 883 104 3-001) Money Market 317 049,09 1764 054,91 333 173 459,61 293 847 000,00 41407 563,61
Standard Bank Account (08 883 104 3-002) 48-Hour Notice Deposit 252 548,44 9 357,53 - - 261 905,97
Standard Bank Account (08 883 104 3-003) 32 Days Notice Deposit 10 000 000,00 368 110,37 - - 10 368 110,37
Total 11 530 228,27 2 537 806,04 715 261 623,60 566 987 000,00 162 342 657,91

Fixed - - - - -
Call Accounts 960 630,74 396 283,23 382 088 163,99 273140 000,00 110 305 077,96
Money Market 317 049,09 1764 054,91 333 173 459,61 293 847 000,00 41407 563,61
Other 10 252 548,44 377 467,90 10 630 016,34

Total 11 530 228,27 2 537 806,04 715 261 623,60 566 987 000,00 162 342 657,91

14. ALLOCATION OF GRANT RECEIPTS & EXPENDITURE

AMOUNT OF ANY ALLOCATIONS
RECEIVED

Funds Received for
six months & Roll | Funds Spent for | Funds Spent for six Budget
Over six months months VAT EXCL | YTD Retention 2025/2026
OPERATIONAL 587 929 872 587 954 978 587 948 816 782 618 872
Equitable Share 582 548 000 582 548 000 582 548 000 776 731 000
FMG 3 000 000 2464 332 2 464 332 3 000 000
EPWP 1181 000 1687 000 1 687 000 1 687 000
SETA 1200 872 1 255 646 1249 484 1200 872
CAPITAL 75 784 000 68 534 140 59 952 410 3 806 503 148 301 000
MIG & PMU 51 527 000 49 510 288 43 409 931 3 806 503 109 958 000
WSIG 14 997 000 11 756 247 10 222 823 - 23 997 000
INEG 9 260 000 6 889 660 5991 008 - 14 246 000
MDRG - 377 945 328 648 - -
NDPG - - - - 100 000
663 713 872 656 489 118 647 901 226 3 806 503 930 919 872




15. CAPITAL PROGRAMME PERFORMANCE

ACTUAL CAPITAL EXPENDITURE PER
VOTE

TABLE 6 -- [S71(1)(d)]

Capex for six
months

Budget for six

months

Budget for the Year

Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

19 025 419

3 500 000

7 000 000

16 194 171

3 500 000

7 000 000

2831248

2 640 307

=

17 706 788

35413 575

2187 189

12 387 323

24 774 645

124 470

5 319 465

10 638 930

328 648

13 865 766

|

2 500 000

5 000 000

13 865 766

2 500 000

5 000 000

62 124 024

<1

46 424 713

92 849 425

22 661 319

14 623 000

29 246 000

27 366 371

7 984 561

15 969 121

12 096 333

23 817 152

47 634 304

97 655 516

A|AW|0|(O|W| VAN |O|A|O|0|O(AO|O|A|O(O|0|A

70 131 500

140 263 000




ANNEXURE A: IN-YEAR BUDGET STATEMENT TABLES

16. Table C1: Summary (Standard classification)

FS184 Matjhabeng - Table C1 Monthly Budget Stat t y - Mid-Year Assess
2024125 Budget Year 2025/26
Description YTD YTD

Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget N N Full Year Forecast
variance | variance

R thousands %
Einancial Performance
Property rates 504 331 516 354 516 354 43076 226 645 258177 (31532) -12% 516 354
Service charges 1737961 1986 252 1986 252 164 982 965 184 993 126 (27 942) -3% 1986 252
Investmentrevenue 5592 5472 5472 610 2884 2736 148 5% 5472
738 185 781418 781418 260 860 585434 390 709 194725 0 781418

Other own revenue 695 445 1.247 093 1.247 093 55 945 316589 623 547 © (306 958) -49% 1247093
Total ing capital 3681515 4536 590 4536 590 525 473 2096 736 2268295 (171 559) -8%. 4536 590

contributions)
Employee costs 1122 585 1051160 1051160 85992 526 093 525 582 511 0% 1051160
Remuneration of Councillors 9590 43417 43417 788 4729 21709 (16 980) -78% 43417
248 021 279381 279381 - - 139690 | (139 690) -100% 279 381
Interest 147 453 206 612 206 612 162 6391 103 306 (96 915 -94% 206 612
Inventory consumed and bulk purchases 1731258 2170 407 2157704 99 875 452 937 1079646 | (626708 -58% 2157 704
- 1494 1385 26 26 7271 (701 -96% 1385
Other expenditure 1815304 770951 751204 40131 (87 143) 375960 | (463 104 -123% 751204
Total Expenditure 5074210 4523 421 4490 863 226 973 903 033 2246 621 | #HHHHHHH -60% 4490 863
Surplus/(Deficit) (1392 696) 13169 45728 298 500 1193703 21674 | #HHHHHIH 5407% 45728
Transfers and subsidies - capital (monetary 196 888 148 301 148 301 16 316 69 887 74150 (4 263) -6% 148 301
Transfers and subsidies - capital (in-kind) 32000 _ _ _ _ _ _ _
Deficit) after capital & (1163 808) 161 470 194 029 314816 1263 590 95 825 | #HHHHHI 1219%: 194 029
contributions

)
)
)
)

Share of surplus/ (deficit) of associate - - - - - -
Surplus/ (Deficit) for the year (1163 808) 161 470 194 029 314816 1263 590 1219% 194 029

Capital expenditure & funds sources

Capital expenditure 157 446 140 263 172 822 15 635 97 656 14%: 172 822
Capital transfers recognised 145 316 111679 111 869 14 680 59 841 7% 111 869
Borrowing - - - - - -
Internally generated funds 12130 28 584 60 953 956 37814 29% 60 953

Total sources of capital funds 157 446 140 263 172 822 97 656 14% 172 822

Einancial position
Tofal current assets 5161038 6340 576 6340 576 6427 751 6340 576
Tofal non current assets 5573079 8508 443 8 541 002 5670735 8541002
Tofal currentliabilies 13 676 975 3804 521 3804 521 13777 754 3804 521
Total non current liabilites 3500 226 10 883 028 10 883 028 3500 226 10 883 028
Community wealth/Equity (4923 027) 1813799 1813799 (5179 494) 1813799

Cash flows
Net cash from (used) operating (2011 319) 254 597 254 597 (223 043) (571010) 127 298 698 308 549% 254 597
Netcash from (used) investing (132 036) (352 057) (352 057) (15 635) (97 656) (176 029)} (78 373) 45% (352 057)
Net cash from (used) financing (1989) - - - 1043 - (1043) #DIV/O! -

Cash/cash equi at the (2100 603) (97 460) (97 460) (644 043) (644 043) (48730) 595313 |  -1222% (73882)

181 Dys-1

Yr Over 1Yr

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys

Debtors Age Analysis
Total By Income Source 276 279 204 989 190 300 201 151 435156 179486 | ###### | Hi###H 9509 652
Creditors Age Analysis
Total Creditors 253136 232211 246 985 7451922 121617 86 680 158 575 | ###### 18 718 700




17. Table C2 Monthly Budget Statement - Financial Performance (functional classification)

FS184 Matjhabeng - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment
2024/25 Budget Year 2025/26

Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

Rth d %
Revenue - Functional
Governance and administration 1648 472 2197270 2197270 333736 955 535 1098635 ; (143 099) 2197270
Executive and council 960 494 1009719 1009719 277176 655 308 504859 : 150448 1009719
Finance and administration 687 977 1187 551 1187 551 56 560 300 227 593775 | (293 548) 1187 551
Internal audit - - - - - - -
Community and public safety 12149 58 064 58 064 478 4562 20032 (24 470) 58 064
Community and social services 1964 14980 14980 264 1477 7490 (6012) 14980
Sportand recreaton 519 1643 1643 47 263 821 (558) 1643
Public safety 9 666 41441 41441 166 2822 20721 (17 899) 41441

Housing - - - - - - - -

Health - - - - - - - -
Economic and environmental services 154 147 147 339 73 265 | 362% 147
Planning and development 154 147 147 0 339 73 265 ; 362% 147

Road transport - - - - - - - -

Environmental protection - - - - - - - -
Trading services 2249381 2380 865 2380 865 207 551 1206 087 1190 432 15655 1% 2380 865
Energy sources 897 934 1009 874 1009 874 87061 494 418 504937 ; (10519); -2% 1009 874
Water management 779 591 863 687 863 687 70823 408 624 431844 © (23220): -5% 863 687
Waste water management 346 904 302010 302010 30457 185 800 151005 34795 23% 302010
Waste management 224 952 205294 205294 19210 117 245 102 647 14 598 14% 205294
Other 247 48 546 48 546 24 100 24273 (24173):  -100% 48 546
Total -F i 2 3910 403 4 684 891 4 684 891 541790 2166 623 2342445 ¢ (175822) -8% 4 684 891

Expenditure - Functional
Governance and administration 1230088 856 935 837679 68 578 301946 418945 ; (116998); -28% 837679
Executive and council 211255 248 651 231837 18 043 84283 115 886 (31603); -27% 231837
Finance and administration 1012500 601490 599 048 49 969 214 381 299 661 (85280); -28% 599 048
Internal audit 6334 6794 6794 566 3282 3397 (115)i  -3% 6794
Community and public safety 314078 431686 430113 25098 147134 215210 | (68075); -32% 430113
Community and social services 107 915 167 042 167 042 6876 42018 83521 )i -50% 167 042
Sportand recreation 53983 80 532 79004 6982 35911 39650 (3739)  -9% 79004
Public safety 118770 129 461 129 461 8577 52 549 64730 ; (12182); -19% 129 461
Housing 22782 34 955 34 955 1754 10883 17478 (6595); -38% 34 955
Health 10 627 19 696 19651 910 5775 9830 (4056); -41% 19 651
Economic and environmental services 119 863 130 748 127 839 6392 32780 64675 : (31895); -49% 127 839
Planning and development 46 620 63032 61670 4573 25504 31038 (5534); -18% 61670
Road transport 73243 67715 66 169 1819 7276 33637 : (26361); -78% 66 169
Environmental protection - - - - - - - -
Trading services 3403 886 3091 146 3082325 126 327 417 808 1541338 | #Has,  -73% 3082325
Energy sources 1135148 1155109 1148 211 70519 202314 573996 ; (371682); -65% 114821
Water management 1551012 1391288 1390 306 39056 164 866 695281 : (530415); -76% 1390 306
Waste water management 432729 298 199 296 133 9125 20 491 148335 | (127844); -86% 296 133
Waste management 284 997 246 550 247 674 7626 30137 123725 (93588); -76% 247674
Other 6296 12907 12907 578 3364 6454 (3090); -48% 12907
Total Expenditure - Functi 5074210 4523 421 4490 863 226 973 903 033 2246 621 | #itHH#H#  -60% 4490 863
plus/ (Deficit) for the year (1163 808) 161470 194 029 314816 1263 590 95 825 | #HHHHHHHE 12,186481 194 029
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18. Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote)

FS184 Matjhabeng - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year
Vote Description 2024125 Budget Year 2025/26
Audited Original Adjusted Monthly YearTD YTD YTD Full Year

YearTD actual
Outcome Budget Budget actual earlb actua budget variance | variance Forecast

R thousands %

Revenue by Vote
Vote 01 - Council General 960 483 1009719 1009719 277176 655 322 504 859 | 150 462 1009719
Vote 02 - Ofice Of The Executive Mayor - - - - - - -
Vote 03 - Office Of The Speaker - - - - - -
Vote 04 - Council Whip - - - - - -
Vote 05 - Ofice Of The Municipal Manager 1 - - (14) - (14); #DIV/O! -
Vote 06 - Corporate Services - - - - - - -
Vote 07 - Finance 663 168 1199725 1199725 287 602 599862 | (312260); -52,1% 1199725
Vote 08 - Human Resources - - - - - - -
Vote 09 - Community Services 227 435 221916 221916 118 985 110 958 8027 72% 221916
Vote 10 - Public Safety And Transport 9666 41441 41441 2822 20721 (17 899)| -86,4% 41441
Vote 11 - Economic Development 869 176 176 245 88 158 | 179,4% 176
Vote 12 - Engineering Services 134 4344 4344 335 2172 (1837)] -84,6% 4344
Vote 13 - Water/ Sewerage 1126 496 1165 697 1165 697 101280 594 424 582 849 11575 2,0% 1165 697
Vote 14 - Electricity 897 934 1009 874 1009 874 87 061 494 418 504937 { (10519) -2,1% 1009 874
Vote 15 - Other 24 208 31999 31999 2015 12483 15999 (3517) -22,0% 31999

Total Revenue by Vote 3910 403 4684 891 4684 891 541790 2 166 623 2342445 | (175 822) -7,5% 4 684 891

Ref

Expenditure by Vote
Vote 01 - Council General 90 266 126 902 110 011 10 393 40 965 55015 -25,5% 110 011
Vote 02 - Office Of The Executive Mayor 45222 19001 19008 1523 7119 9504 -25,1% 19008
Vote 03 - Office Of The Speaker 5541 7781 7730 467 2734 3867 -29,3% 7730
Vote 04 - Council Whip 36 505 60973 60973 3159 18 884 30487 -38,1% 60973
Vote 05 - Office Of The Municipal Manager 127177 115598 112 951 11 541 46 493 56 587 -17,8% 112 951
Vote 06 - Corporate Services 58 793 84499 84 499 4865 31247 42 250 -26,0% 84 499
Vote 07 - Finance 640 568 341970 341602 16 266 46 010 170 877 -73,1% 341602
Vote 08 - Human Resources 30606 25476 25476 2440 14 306 12738 12,3% 25476
Vote 09 - Community Services 415057 460 823 460 374 18913 90 549 230227 | (139679)} -60,7% 460 374
Vote 10 - Public Safety And Transport 269 371 205 400 205 400 24 457 124122 102 700 214211 20,9% 205400
Vote 11 - Economic Development 29 054 26599 26 599 2559 15 809 13300 2509 | 189% 26 599
Vote 12 - Engineering Services 136 931 166 458 164 562 7447 41156 829111 (41754)] -50,4% 164 562
Vote 13 - Water/ Sewerage 1963 970 1645318 1642271 46 826 177 183 821533 | (644 350)] -784% 1642 271
Vote 14 - Electricity 1197 191 1193455 1186 237 74013 233493 593040 | (359547); -60,6% 1186 237
Vote 15 - Other 27 959 43 168 43168 2105 12 962 21584 (8622)1 -39,9% 43 168

Total Expenditure by Vote 5074210 4523 421 4490 863 226 973 903 033 2246 621 | #iHtHH#H  -59,8% 4490 863

Surplus/ (Deficit) for the year (1163 808) 161470 194 029 314 816 1263 590 95825 | #iHtHH#HE 1218,6% 194 029




19. Table C4 Monthly budget statement — Financial Performance (Revenue and expenditure)

FS184 Matjhabeng - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

Description

R thousands

Ref

2024/25

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
YearTD actual budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Revenue
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest from Current and Non Current Assets
Dividends
Renton Land
Rental from Fixed Assets
Licence and permits
Special rating levies
Operational Revenue
Non-Exchange Revenue
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licence and permits
Transfers and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Assets
Other Gains
Discontinued Operations

843 826
519 935
232 095
142 105

24 261

525 501
5 592
57

24 187
1014

4 499

504 331

5761

738 185
84 756

939 762
633 687
250 389
162 414

38 098

426 526
5472
42

244
560 915
516 354
31780
781418

57 820

80 000

939 762
633 687
250 389
162 414

38 098

426 526
5472
42

51 666
244

560 915
516 354

31780
781 418

57 820

80 000

107

260 860
7 444

466 977
285 414
130 970
81 823
3 526

469 881
316 844
125 195
81207
19 049

254 111 213 263
2884 2736
37 21

25833

256 122
2539 280 458
226 645 258 177
1313 15 890

585 434
42 328

390 709
28910

40 000

(2 904)
(31 429)
5775
616

(15 523)

40 847
148

16

(13 354)
134

(277 919)

(31 532)

(14 577)

194 725
13418

(40 000)

939 762
633 687
250 389
162 414

38 098

426 526
5472
42

244
560 915
516 354
31780
781418

57 820

80 000

Total Revenue (excluding capital transfers and
contributions)

3681515

4 536 590

4 536 590

525 473

2096 736 2268 295

(171'559)

4 536 590

Expenditure By Type
Employee related costs
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed
Debtimpairment
Depreciation and amortisation
Interest
Contracted services
Transfers and subsidies
Irrecoverable debts writien off
Operational costs
Losses on Disposal of Assets
Other Losses

1122585
9 590
871 992
859 266

248 021
147 453
163 017

543 522
174 393

(65 627)

1051 160
43 417
848 251
322 156
255 959
279 381
206 612
129 277
1494
100 000
285715

1051 160
43 417
848 251
309 453
255 959
279 381
206 612
127 228
1385
100 000
268 016

85 992

788
58 541
41 334

162

13 395
26

194
26 541

526 093

4729
190 006
262 931

525 582
21709
424 126
655 520
127 980
- 139 690

6 391 103 306
41611 63 667
26 727

(206 453) 50 000
77 699 134 314

511
(16 980)
(234 120)
(392 589)
(127 980)
(139 690)
(96 915)
(22 056)
(701)
(256 453)
(56 615)

0%
-78%
-55%
-60%

-100%

-100%
-94%
-35%
-96%

-513%
-42%

1051 160
43 417
848 251
309 453
255 959
279 381
206 612
127 228
1385
100 000
268 016

Total Expenditure

074 210

4 523 421

4 490 863

226 973

903 033 2 246 621

HHHHIIHIH

4 490 863

Surplus/(Deficit)
Transfers and subsidies - capital (monetary allocations)
Transfers and subsidies - capital (in-kind)
Surplus/(Deficit) after capital transfers & contributions
Income Tax
Surplus/(Deficit) after income tax
Share of Surplus/Deficit atrributable to Joint Venture
Share of Surplus/Deficit atrributable to Minorities
Surplus/(Deficit) attributable to municipality
Share of Surplus/Deficit atrributable to Associate
Intercompany/Parent subsidiary transactions
Surplus/ (Deficit) for the year

392 696)
196 888

32 000
163 808)

13 169
148 301

161 470

45728
148 301

194 029

298 500
16 316

314 816

1193 703
69 887

21674
74 150

1263 590 95 825

HAHH
(4 263)

HHHEHER

45728
148 301

194 029

163 808)

161 470

194 029

314 816

1263 590 95 825

163 808)

161 470

194 029

314 816

1263 590

HHHEHE

HAHBHH

194 029

194 029

163 808)

161 470

194 029

314 816

1263 590

194 029




20. Table C5 Monthly budget statement — Capital Expenditure (Municipal Vote, standard classification and funding)

FS184 Matjhabeng - Table C5 Monthly Budget Statement - Capital Expenditure

municipal vote, functional classification and funding) - Mid-Year Assessment

Vote Description

ds

Ref

2024/25

Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
Yo

Full Year
Forecast

Year expenditure a
Vote 01 - Council General
Vote 02 - Office Of The Executive Mayor
Vote 03 - Office Of The Speaker
Vote 04 - Council Whip
Vote 05 - Office Of The Municipal Manager
Vote 06 - Corporate Services
Vote 07 - Finance
Vote 08 - Human Resources
Vote 09 - Community Services
10 - Public Safety And Transport
11 - Economic Development
12 - Engineering Services
13 - Water/ Sewerage
14 - Electricity
15 - Other
Total Capital Multi-year expenditure

le Year ure iation
Vote 01 - Council General

Vote 02 - Office Of The Executive Mayor
Vote 03 - Office Of The Speaker

Vote 04 - Council Whip

Vote 05 - Office Of The Municipal Manager
Vote 06 - Corporate Services

Vote 07 - Finance

Vote 08 - Human Resources

Vote 09 - Community Services
10 - Public Safety And Transport
11 - Economic Development
12 - Engineering Services
13 - Water/ Sewerage
14 - Electricity
15 - Other

Total Capital single-y

23 891

a4

16 147

27

11 936

20

54

(7 423)

35%

37%

23 891

44

(404)
7610
2081
1288

29814

10 996
36 328
19 246

5757
35 057
20 941

(5 382)

(2678)
(8 476)
(2 423)

5757
35 057
20 941

41710

77 209

75 858

(17 679)

75 858

Total Capital Expenditure

157 446

140 263

172 822

12 214

172 822

Capital i -F i Classification

and
Executive and council
Finance and administration
Internal audit

Community and public safety
Community and social services
Sportand recreation
Public safety
Housing
Health

and
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

10 512
2875
7 638

9 520
6 950

(404)
2973

59 531
122
59 409

77 531
29 814
34 995
12 722

352

7 000
7 000

35414
24 775
10 639

5 000

5 000

92 849
29 246
15 969
47 634

27 269
24 102
3 166

20 240
8775
11 043
378
a5

20 510
278
20 232

104 803
37 622
30 988
36 193

5621
4158
1462

(12 530)
(7 423)
(5 362)

275

(20)
5164
76)
5 240

13 959
4 257
15125
(5 423)

27 269
24 102
3 166

20 240
8775
11043
378
a5

20 510
278
20 232

104 803
37 622
30 988
36 193

Total Capital diture - Functional Classification

157 446

140 263

172 822

12 214

172 822

Funded by:

National Government
Provincial Government
District Municipality
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Institutions, Private Enterprises, Public Corporatons,
Higher Educ Institutions)

Transfers recognised - capital

Borrowing

Internally generated funds

145 316

111 679

111 869

3752

111 869

145 316

12 130

111 679

28 584

111 869

60 953

3752

8 462

111 869

60 953

Total Capital F

157 446

140 263

172 822

12 214

172 822




21. Table C6 Monthly budget Statement — Financial Position

FS184 Matjhabeng - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment
2024125 Budget Year 2025/26
Description Ref |  Audited Original Adjusted Full Year

Outcome Budget Budget YearTD actual Forecast

R thousands
ASSETS
Current assets
Cash and cash equivalents 23578 4109 608 4109 608 149 357 4109 608
Trade and other receivables from exchange ransactions 1570 398 1060 489 1060 489 2573783 1060 489
Receivables from non-exchange transactons 451260 73301 73301 616 011 73301
Current portion of non-current receivables 1079 - - 1079 -
Inventory 2590 - - (107 660) -
VAT 2903583 1097 178 1097178 2988 145 1097 178
Other current assets 208 549 = = 207 037 =
Total current assets 5161038 6 340 576 6340 576 6427751 6 340 576
Non current assets
Investments - 495 495 - 495
Investment property 1529 353 396 408 396 408 1529 353 396 408
Property, plantand equipment 4036 649 7813163 7845722 4134 304 7845722
Biological assets

Living and non-living resources
Heritage assets

Intangible assets

Trade and other receivables from exchange transactions

Non-current receivables from non-exchange transactions 291299 291299 291299

Other non-current assefs
Total non current assets 5573079 8508 443 8 541002 5670735 8 541 002
TOTAL ASSETS 10734117 | 14849019 | 14881578 i 12098486 : 14881578
LIABILITIES
Current liabilities

Bank overdraft = = = = =
Consumer deposits 22495 - - 24093 -
Trade and other payables fom exchange transactons 11176 322 3311289 3311289 11087 965 3311289
Trade and other payables from non-exchange transactions 89793 - - 98 680 =
Provision 661157 493 232 493 232 661157 493232
VAT 1727 208 - - 1905 859 -
Other current liabiliies - = - - -

Total current liabilities 13 676 975 3804521 3804521 : 13777754 3804521

Non current liabilities

Financial liabilifes - - - - -
Provision = = = = =
Long term portion of rade payables 3500 226 10883 028 10883 028 3500 226 10 883 028
|____Other non-current liabiliies = = = = =
| Total non current liabilities 3500226 | 10883 028 10 883 028 3500226 : 10883028
TOTAL LIABILITIES 17177 201 14 687 549 14 687 549 17277980 | 14 687 549
NET ASSETS (6 443 084) 161470 194 029 (5179 494) 194 029
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit (4923 027) 1813799 1813799 (5179 494) 1813799
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY (4923 027) 1813799 1813799 (5179 494) 1813799




22. Table C7 Monthly budget statement — Cash Flow

FS184 Matjhabeng - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

2024/25 Budget Year 2025/26

Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 256 536 462 938 462 938 23729 126 512 231469 | (104 958) 462 938
Service charges 910 244 1792 766 1792 766 68 809 473194 896 383 | (423 190) 1792 766
Other revenue (552 961) 630 424 630 424 (156 686) (433 913) 315212 | (749 125) 630 424
Transfers and Subsidies - Operational 737 537 795 664 795 664 259 366 587 930 397 832 190 098 795 664
Transfers and Subsidies - Capital 190 923 133 955 133 955 15 881 73828 66 978 6 850 133 955
Interest 17 795 5472 5472 1988 13795 2736 11 059 5472
Dividends 57 42 42 19 37 21 16 42
Payments
Suppliers and employees (3571 449) (3360 053) (3360 053) (436 149) (1412 391) (1680 027); (267 635) (3 360 053)
Interest - (206 612) (206 612) - - (103 306)} (103 306) (206 612)
Transfers and Subsidies -
NET CASH FROM/(USED) OPERATING ACTIVITIES (2011 319) 254 597 254 597 (223 043) (571 010) 127 298 | 698 308 254 597

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 80 000 80 000 40 000 (40 000) 80 000
Decrease (increase) in non-currentreceivables (291 299) (291 299) (145650); 145650 (291 299)
Decrease (increase) in non-currentinvestments (495) (495) (248) 248 (495)
Payments
Capital assets (157 446) (140 263) (140 263) (15 635) (97 656) (70 132) 27 524 (140 263)
NET CASH FROM/(USED) INVESTING ACTIVITIES (132 036) (352 057) (352 057) (15 635) (97 656) (176 029)} (78 373) (352 057)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits #DIV/0!
Payments

Repayment of borrowing -
NET CASH FROM/(USED) FINANCING ACTIVITIES (1989) - - - 1043 - (1043): #DIV/0! -

NET INCREASE/ (DECREASE) IN CASH HELD (2 145 344) (97 460) (97 460) (238 678) (667 622) (48 730) (97 460)
Cash/cash equivalents at beginning: 44 741 - - (405 365) 23 578 - 23 578

Cash/cash equivalents at month/year end: (2 100 603) (97 460) (97 460) (644 043) (644 043) (48 730) (73 882)

23




23. Supporting Tables

FS184 Matjhabeng - Supporting Table SC1 Material variance explanations - Mid-Year Assessment

Ref Description . . e . .
P Variance Reasons for material deviations Remedial or corrective steps/remarks

R thousands
Revenue
Variances was Not Calculated

Expenditure By Type
Variances was Not Calculated

Capital Expenditure
Variances was Not Calculated

Financial Position
Variances was Not Calculated

Cash Flow
Variances was Not Calculated

Measureable performance

Municipal Entities




FS184 Matjhabeng - Supporting Table SC2 Monthly Budget Statement - performance indicators - Mid-Year Assessment

Description of financial indicator

Basis of calculation

Ref

2024/25

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

YearTD actual

Full Year
Forecast

Borrowing Management
Capital Charges to Operating Expenditure

Borrowed funding of ‘own' capital expenditure

Safety of Capital
Debtto Equity

Gearing
Liquidity

Current Ratio

Liquidity Ratio

Revenue Management
Annual Debtors Collection Rate

(Payment Level %)
Outstanding Debtors to Revenue

Longstanding Debtors Recovered

Creditors Management
Creditors System Efiiciency

Funding of Provisions
Percentage Of Provisions Not Funded

Other Indicators
Electricity Distribution Losses

Water Distribution Losses

Employee costs

Repairs & Maintenance

Interest & Depreciation

IDP requlation financial viability indicators
i. Debt coverage

ii. OIS Service Debtors to Revenue

iii. Cost coverage

Interest & principal paid/Operating Expenditure

Borrowings/Capital expenditure excl. ransfers and
grants

Loans, Accounts Payable, Overdraft & Tax
Provision/ Funds & Reserves
Long Term Borrowing/ Funds & Reserves

Current assets/currentliabilites
Monetary Assets/Current Liabiliies

Last 12 Mths Receipts/ Last 12 Mths Biling

Total Outstanding Debtors to Annual Revenue

Debtors > 12 Mths Recovered/Total Debtors >
12 Months Old

% of Creditors Paid Within Terms (within MFMA's
65(e))

Unfunded Provisions/Total Provisions

% Volume (units purchased and generated less
units sold)/units purchased and generated

% Volume (units purchased and own source less
units sold)/Total units purchased and own source
Employee costs/Total Revenue - capital revenue

R&M/Total Revenue - capital revenue

1&D/Total Revenue - capital revenue

(Total Operating Revenue - Operating
Grants)/Debt service payments due within financial

vear)
Total outstanding service debtors/annual revenue

received for services

(Available cash + Investments)/monthly fixed
operational expenditure

-228,8%

0,0%

37,7%
0,2%

60,6%
0,0%

0,0%

30,5%

2,4%

10,7%

10,7%

0,0%

182,6%

0,0%

166,7%
108,0%

31,4%
0,0%

0,0%

23,2%

8,9%

10,7%

10,8%

0,0%

182,6%

0,0%

166,7%
108,0%

31,4%
0,0%

0,0%

23,2%

8,3%

10,7%

-216,0%

0,0%

46,7%
1,1%

162,1%
0,0%

0,0%

182,6%

0,0%

166,7%
108,0%

31,4%
0,0%

0,0%

23,2%

8,3%

5,5%




FS184 Matjhabeng - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment
Description Budget Year 2025/26

Actual Bad

Total Debts Written  |\™Pairment - Bad
0-30 Days : 31-60 Days ; 61-90 Days | 91-120 Days | 121-150 Dys : 151-180 Dys | 181 Dys-1Yr{ Over1Yr (Total 3 Debts i.t.o
over 90 days |Off against Council Policy

Debtors
R thousands

Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactons - Water 137 849 276010 2157701 2834663 2672870
Trade and Other Receivables from Exchange Transactions - Electricity 62077 105 228 436 511 825 065 669 123
Receivables from Non-exchange Transactions - Property Rates 46 417 127 594 754 507 1064 959 974 053
Receivables from Exchange Transactons - Waste Water Management 47 505 114 563 1015968 1284 667 1220409
Receivables from Exchange Transactions - Waste Management 31841 68 560 626 149 792 480 752 890
Receivables from Exchange Transactions - Property Rental Debtors 1793 11 565 162 527 184 480 179316
Intereston Arrear Debtor Accounts 105 694 324 490 1765 457 2443 655 2291219
Recoverable unauthorised, irregular, fruitess and wasteful expenditure - -
Other 545 612 319 441 1980 323 2503 72958 79 682 78 205

Total By Income Source 276 279 204 989 190 300 201 151 435 156 179 486 1030 514 6991778 9 509 652 8838 084

2024/25 - totals only 248473540 191553001 187444036 178824689 1208331905 260611481 Bt | 8 449 592 7822122

Debtors Age Analysis By Customer Group
Organs of State 2200 16 120 14622 14088 13315 11297 12706 62 902 150 379 295 429 250 599
Commercial 2300 89 181 36 103 30590 33118 26110 25145 188 693 1295 880 1724 820 1568 945
Households 2400 170978 154 263 145 622 154718 397 749 141635 778919 5545519 7489403 7018 540
Other 2500 - -

Total By Cust Group 2600 276 279 204 989 190 300 201151 435 156 179 486 1030514 6991778 9 509 652 8838 084

FS184 Matjhabeng - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment
Budget Year 2025/26 Prior year totals

0- 31- 61- 91- 121 - 151 - 181 Days - for chart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year period)

Description NT
Code

Creditors Age Analysis By Customer Type
Bulk Electricity 93 099 91781 98 959 7021593 - - - 7305431 6351191
Bulk Water 102 833 128 466 132814 147 181 121072 1585751 10167574 | 11044 961 7118820
PAYE deductions 15453 - - - - - - 15 453 14 375
VAT (outputless input) -
Pensions / Retrement deductions 14 502 14 502 13 876
Loan repayments -
Trade Creditors 14127 280 544 313 689 311221
Auditor General 1477 2604 13019 5042
Other -
Medical Aid deductions 11 646 - - - - - - 11 646 11436

Total By Customer Type 253 136 232211 246 985 7451922 121 617 158575 | 10167574 | 18718700 13 825 961




FS184 Matjhabeng - Supporting Table SC5 Monthly Budget Statement - i

t portfolio - Mid-Year Assessment

Investments by maturity
Name of institution & investment ID

R thousands

Period of
Investment

Yrs/Months

Type of
Investment

Capital
Guarantee
(Yes/ No)

Variable or
Fixed interest
rate

Interest Rate
N

Commission
Paid (Rands)

Commission
Recipient

Expiry date of
investment

Opening
balance

Interest to be
realised

Partial /
Premature
Withdrawal (4)

Closing
Balance

Municipality

Absa Call Account-9094617107

Absa Call Account - 9106684115 Mig

Absa Call Account - 9106684157 Led

Absa Call Account- 9106684238

Absa Call Account- 911141338

Absa Call Account - 9123515666

Absa Bank

Standard Bank Call Account - 088831043-001
Standard Bank Call Account - 088831043-002
Standard Bank Call Account - 088831043-003
Municipality sub-total

Entities

Entities sub-total

Year
Year
Year
Year
Year
Year
Year
Year
Year
Year

Call Account
Call Account
Call Account
Call Account
Call Account
Call Account
Call Account
Call Account
Call Account
Call Account

Variable
Variable
Variable
Variable
Variable
Variable
Variable
Variable
Variable
Variable

(178 950)

287221

921
109 379
1

1
1
1

41408
262
10 368

(178 950)

294 056

162 343

TOTAL INVESTMENTS AND INTEREST

(178 950)

294 056

162 343




FS184 Matjhabeng - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment
2024/25 Budget Year 2025/26

Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %

RECEIPTS:

Operating Transfers and Grants
National Government: 738 185 781418 781418 260 860 585 434 390709 i 194725 781418

Energy Eficiency and Demand Side Management Grant - = = - - - - _
Equitable Share 733077 776 731 776 731 258910 582 548 388365 i 194183 776 731

Expanded Public Works Programme Integrated Grant 1460 1687 1687 - 422 843 (421); - 1687
Local Government Financial Management Grant 3000 3000 3000 1950 2464 1500 964 3000
Municipal Disaster Relief Grant 648 - - - - - - -

Neighbourhood Development Partnership Grant - - = = - - -
Other transfers and grants [insert description]

Provincial Government:
Capacity Building and Other Grants
Other transfers and grants [insert description]

District Municipality:

[insert description]

Other grant providers: -

[insert description] -
Total Operating Transfers and Grants 738185 781418 781418 260 860 585 434 390709 i 194725 | 49.8% 781418

Capital Transfers and Grants

National Government: 148 201 148 201 - 148 201
Integrated National Electrification Programme Grant 14 246 14 246 14 246
Municipal Disaster Relief Grant - - -
Municipal Infrastructure Grant 109 958 109 958 109 958
Neighbourhood Development Partnership Grant - - -
Water Services Infrastructure Grant 23 997 23 997 3 23997

Provincial Government: - -

Infrastructure Grant - -

District Municipality: - -

[insert description]

Other grant providers: -

[insert description] -
Total Capital Transfers and Grants 28 436 148 201 148 201 15881 66 002 74100 (8099) -10,9% 148 201

TOTAL RECEIPTS OF TRANSFERS & GRANTS 766 621 929 élg 929 619 276 741 651436 464809 | 186627 | 40.2% 929 619




FS184 Matjhabeng - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment

Description

R thousands

Re

f

2024/25

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

EXPENDITURE

Operating expenditure of Transfers and Grants

National Government:

Energy Eficiency and Demand Side Management Grant
Equitable Share
Expanded Public Works Programme Integrated Grant
Local Government Financial Management Grant
Municipal Disaster Relief Grant
Municipal Infrastructure Grant

Provincial Government:

Capacity Building and Other Grants
District Municipality:

Other grant providers:

440 878

483 367

463 397

168 031

231910

(63 880)

-27,5%

463 397

421 841
11422
432
7184

466 308
4114
2809
2809
7321

445 424
5530
2809
2278
7357

155 886
6019
421
1763
3942

223 251
2383
1405
1196
3675

(67 366)
3636
(983)
567
266

-30,2%
152,6%
-70,0%
47,4%
7,2%

445424
5530
2809
2278
7357

100

5977

5977

70

2989

(2919)

-97,7%

5977

100

5977

5977

70

2989

(2919)

-97,7%

5977

Total operating expenditure of Transfers and Grants:

440 978

489 344

469 375

168 101

234 899

(66 798)

-28,4%

469 375

Capital expenditure of Transfers and Grants
National Government:
Integrated National Electrification Programme Grant
Municipal Disaster Relief Grant
Municipal Infrastructure Grant
Water Services Infrastructure Grant
Provincial Government:
Infrastructure Grant
District Municipality:

Other grant providers:
Unspecified

145 316
29 565

563
95215
19972

111679
14 246
73 436
23997

111 869
14 246
378
73248
23997

6,7%
-10,5%

508,7%
16,9%
-16,3%

111 869
14 246
378
73248
23997

Total capital expenditure of Transfers and Grants

145 316

111 679

111 869

59 841

56 089

3752

111 869

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

586 294

601023

581244

227 942

290 988

(63 046)

581 244
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FS184 Matjhabeng - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment
2024125 Budget Year 2025/26

Summary of Employee and C ill til Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
%

A B C D

Councillors (P al Office Bearers plus Other,
Basic Salaries and Wages
Pension and UIF Contributons 997
Medical Aid Contributions 625
Motor Vehicle Allowance 9626
Cellphone Allowance 4030

Housing Allowances
Other benefits and allowances 152 152 152

Sub Total - Councillors 43417 42347 (16 980) 43417
% increase 352,7% 352,7% 352,7%

Senior Managers of the Municipality
Basic Salaries and Wages -90%
Pension and UIF Contributions #DIV/0!
Medical Aid Contributions -100%
Overtme
Performance Bonus
Motor Vehicle Allowance -100%
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefi obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Senior Managers of Municipality 12 200 12200 (5494) 12 200
9% increase 1912,2% 1912,2% 1912,2%

Other Municipal Staff
Basic Salaries and Wages 564 573 613 363 613 363 286 703 306 681 (19979) -7% 613 363
Pension and UIF Contributions 99 039 101457 101457 51567 50729 838 2% 101457
Medical Aid Contributions 62 285 75559 75559 37759 37780 (21) 0% 75559
Overtime 94 859 40623 40623 38837 20312 18 525 91% 40623
Performance Bonus 43418 59 958 59 958 16 357 29979 (13622)] -45% 59 958
Motor Vehicle Allowance 72049 60 564 60 564 39853 30 282 9571 32% 60 564
Cellphone Allowance 308 314 314 152 157 (5) -3% 314
Housing Allowances 4963 6234 6234 2602 3117 (515); -17% 6234
Other benefits and allowances 24 596 25587 25 587 11705 12794 (1089)} -9% 25587
Payments in lieu of leave 25 891 20612 20612 13704 10 306 3398 33% 20612
Long service awards 0 = = 4835 = 4835 | #DIV/0! =
Postretirement benefit obligations 102 519 3899 3899 6327 1949 4378 | 225% 3899
Entertainment 1 1 1 0 0 0)f -30% 1
Scarcity -
Acting and postrelated allowance 27479 30791 30791 15 086 15395 (309) -2% 30791
In kind benefits -

Sub Total - Other Municipal Staff 1121979 1038 960 1038 960 525 487 519 483 6004 1% 1038 960
% increase -7,4% -1,4% -7.4%

Total Parent Municipality 1132175 1094 577 1094 577 530 822 547 291 (16 469) -3% 1094 577
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FS184 Matjhabeng - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - Mid-Year Assessment

Description

R thousands

Ref

Budget Year 2025/26

2025/26 Medium Term Revenue &
Expenditure Framework

July
Outcome

August
Outcome

Sept
Outcome

October
Outcome

Nov
Outcome

Dec January

Outcome Budget

June
Budget

Budget Year
2025/26

Budget Year
+12026/27

Budget Year
+2 2027/28

Cash Receipts By Source
Property rates
Service charges - Electricity revenue
Service charges - Water revenue
Service charges - Waste Water Management
Service charges - Waste Mangement
Rental of faciliies and equipment
Interest earned - external investments
Interest earned - outstanding debtors
Dividends received
Fines, penalties and forfeits
Licences and permits
Agency services
Transfers and Subsidies - Operational
Other revenue

Cash Receipts by Source

Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (National /
Provincial and District)
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov
Departm Agencies, Households, Non-profi Insfitutions, Private
Enterprises, Public Corporatons, Higher Educ Insttutions)

Proceeds on Disposal of Fixed and Intangible Assets
Shorttermloans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits

VAT Control (receipts)

Decrease (increase) in non-currentreceivables
Decrease (increase) in non-currentinvestments

17726
54 874
9780
6131
3308
36
536

178
54

323 887
(266 616)

28433
63123
8425
4996
2922
61

159

18789
66 351
10 207
5924
3392
58
954

18
145
84

459
3436

21886
72 364
11227
8005
3388
47
4n

145
50

399
23692

15948
52747
10463
3970
2788
39
154

23729
52027
9340

4574
2868

38578
96 858
32194
12519
7825
43 3646
610 456
19 4
65 =
38 20

259 366
(156 832)

66 305
48 869

456

4

20

66 305
48 869

456

4

20

66 305
48 869

456

4

20

66 305
48 869

456

4

20

66 305
48 869

143 536
316520
165 918
54037
36112
25237
308
(10911)
(12)
(879)
(113)
(123793)
777 416

462 938
1162 296
386 332

150 234
93 905

565 522
1186 889
461595

91766
112510

599 453
1258103
489 291
97 272
119261
43750
5472

21936
5415

23253
5740

42 42 44

244 = -

795 664
586 430

773 676
(3065 175)

820 097
(3 249 085)

151799

5215

111947

10088

143 492

18159

197 225 307 276

15881 11163

= (24 275)
= (41)

307 276

11163

(24 275)
(41)

307 276

11163

(24 275)
(41)

307 276

11163

(24 275)
(41)

307 276

11163

(24 275)
1)

1383375

4313

(1043)

(169 924)
(289)

3687 307 154177 163 428

133 955 192 569 204123

(291 299)
(495)

(288 276)
(527)

(305 573)
(559)

Total Cash Receipts by Source

117 802

122 248

162171

213 106 300 789

300 789

300 789

300 789

300 789

1263 098

3 609 468 124 660 132139

Cash Payments by Type
Employee related costs
Remuneration of councillors
Interest
Bulk purchases - Electricity
Acquisitions - water & other inventory
Contracted services
Transfers and subsidies - other municipaliies
Transfers and subsidies - other
Other expenditure

Cash Payments by Type

Other Cash Flows/Payments by Type
Capital assets
Repayment of borrowing
Other Cash Flows/Payments

457720

194 246

144 399

167 817

85038

87 597
3618
17218
70688
65021

29272

446 278 23810

87 597
3618
17218
70688
65021

29272

23810

87 597
3618
17218
70688
65021

29272

23810

87 597
3618
17218
70688
65021

29272

23810

87 597
3618
17218
70688
65021

29272

23810

613176

25327
120 524
494 813
454 049

295783

(1328 831)

1051160
43417
206 612 204 468 216736
848 251 789 544 836 916
780 252 = =

351259 - -

1048 660
43314

1111580
45913

285715 583 478 618 486

447 345

111

161738

34 344

2362

131250

13 558

1247

153 431

15340

77588

7667

1280

434 360 297 222

15635 11689

1789 =

297 222

11689

297 222

11689

297 222

11689

297 222

11689

674 841

(15835)

(6.678)

3 566 665 2669 464 2829 632

140 263

Total Cash Payments by Type

458 457

198 444

146 055

168 771

86 535

451785 308 911

308 911

308 911

308 911

308 911

652 328

3706 928 2669 464 2829 632

NET INCREASE/(DECREASE) IN CASH HELD
Cash/cash equivalents atthe month/year beginning:
Cash/cash equivalents atthe month/year end:

(301 321)
23578
(277 743)

(80 642)
(277 743)
(358 385)

(23807)
(358 385)
(382192)

(6.599)
(382192)
(388791)

(16 574)
(388791)
(405 365)

peere)|  (8122)
(405365)| (644 043)
(644 043)| (652 165)

(8122)
(652 165)
(660 287)

(8122)
(660 287)
(668 408)

(8122)
(668 408)
(676 530)

(8122)
(676 530)
(684 652)

610770
(684 652)
(73 882)

(97460)] (2544804)| (2697 492)
23578 (73882)] (2618 686)
(73882)]  (2618686)] (5316 179)




FS184 Matjhabeng - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - Mid-Year Assessment

2024125 Budget Year 2025/26

Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

Rthousands %

Revenue
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management

Service charges - Waste management
Sale of Goods and Rendering of Services

Agency services
Interest
Interest earned from Receivables
Interest earned from Currentand Non Current Assets
Dividends
Renton Land
Rental from Fixed Assets
Licence and permits
Special rating levies
Operational Revenue
Non-Exchange Revenue
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Assets
Other Gains
Discontinued Operations
Total (excluding capital
Expenditure By Type
Employee related costs

and contrib

Remuneration of councillors
Bulk purchases - electricity
Inventory consumed
Debtimpairment

Depreciation and amortisation
Interest

Contracted services
Transfers and subsidies
Irrecoverable debts writien off
Operational costs

Losses on disposal of Assets
Other Losses

Total Expenditure
Surplus/(Deficit)

Transfers and subsidies - capital (monetary allocations)
Transfers and subsidies - capital (in-kind)
Surplus/(Deficit) after capital transfers & contributions

Income Tax

|SurplusI(Deficit) after income tax




FS184 Matjhabeng - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - Mid-Year Assessment

Description

R thousands

Ref

2024/25

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Revenue By Municipal Entity
Insert name of municipal entity

Total Operating Revenue

Expenditure By Municipal Entity
Insert name of municipal entity

Total Operating Expenditure

Surplus/ (Deficit) for the yr/period

Capital Expenditure By Municipal Entity
Insert name of municipal entity

Total Capital Expenditure




F$184 Matjhabeng - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Mid-Year Assessment

R thousands

Month

2024125

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YD
variance

YTD
variance

%

% spend of
Original
Budget

Monthly expenditure performance trend
July

August
September
October
Noverber
December
January
February
March
April

May

June

4941
12949
9791
2303
7981
1883%
265
27605
1431
2664
4429
(15747)

13201
14159
146717
14398
14 444
14 563
14 563
14 563
14 563
14 563
14 563
14 563

13201
14159
14677
14398
14444
14 563
14 563
14563
14563
14 563
14 563
14 563

13201
27 360
42036
56435
10878
85442
100 005
114 568
129132
143695
158 258
172822

Total Capital expenditure

157 446

172822

172822
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Table SC13d

by asset class - Mid-Yoar Assessment

et Year 202575
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Pubic Opon Space.

Oparatonal Buldings.

Load Settiament Software Appications

Transport Assets.
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Living resources
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- Supporting Table SC13e Monthly Budge

©on upgrading of existing assets by asset class -

Capital expenditure on uparading of exizting assets by Asmet Class/Sub-cians

(oany| -s08.7%

(6am)
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Furniture and Ofis Eau

Transport Assots.

2005, Marine and Non-biclogical Animals
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PART III: MUNICIPAL DEBT RELIEF

24. EXECUTIVE SUMMARY

MFMA Circular no.124 states that the Minister of Finance’s conditions for the conversion of portion(s) of the Eskom loan into
government includes that Eskom completely write-off the principal debt and interest and penalties of municipalities that owe Eskom
as of 31 March 2023 (excluding the current Eskom March 2023 accounts over a three-year period. The total outstanding amount as of
31 March 2023 is R5 392 942 823.

The municipality’s application for Municipal Debt Relief must include the municipal council’s commitment (in the format of a council
resolution) to fully meet the conditions for Municipal Debt Relief. The National Treasury will consider each application on merit.
Furthermore, the relevant Provincial Treasury must demonstrate and adhere to the conditions set out in MFMA Circular no.124. Once
the municipality’s application is approved, council must demonstrate its compliance to these conditions to the National Treasury’s
satisfaction for a continued minimum period of 36 consecutive months. Council to note the conditions of Municipal Debt Relief
included in Attachment A - MFMA Circular No. 124.

The municipality consulted with SALGA regarding condition 6.14 and the below was send to the municipality:

“With respect to condition 6.14, the following can be stated: In the event that Matjhabeng LM does not comply with the debt
conditions, we will undertake the necessary section 78 assessments as required by the Municipal Systems Act (32 of 2000) and in
accordance with the prescripts of the Act. This will ensure that there is an alternative option prior to any request to NERSA to revoke
the distribution licence.” See Annexure B.

The municipality’s Eskom Debt Relief Application was submitted to National Treasury after Council’s approval, subsequently

National Treasury requested additional information which was also submitted. The additional information consisted of a signed
Municipal Debt Relief Monitoring Plan 2023/24, smart metering roll-out project plan and Eskom payment projections. The smart
meter application is still assessed by National Treasury. The municipality made a payment of R125 million to Eskom in July 2024,
R10 million in August 2024 and R23 million in September 2024.




The municipality is at 71% average in terms of compliance as per the assessment from Provincial Treasury. On 5 November 2024 the
municipality and provincial treasury meet to discuss the alignment of the mSCOA data strings, feedback on the in-year reports and
debt relief. An action plan has been developed to address the aforementioned. The municipality is still included in the debt relief
programme as per assessment from Provincial Treasury,

25. BACKGROUND AND MOTIVATION

1. The Minister of Finance, in the 2023 Budget Speech announced conditional debt relief for all municipalities that owes Eskom
on 31 March 2023 (including interest and penalties). The Municipal Debt Relief does not apply to any municipality’s March
2023 current Eskom account. Any municipality that owes Eskom arrears, interest or penalties on 31 March 2023 qualify for
this relief subject to Council’s successful written application to the National Treasury. The National Treasury issued the
conditions for Municipal Debt Relief and the application process in MFMA Circular No. 124. There are several conditions, all

essentially aimed to restore a set of basic minimum financial management best practices in any municipality owing Eskom and

change the municipal culture of not paying bulk suppliers and a municipal and Eskom culture to not collect revenue.

A critical component of the conditions therefore relates to achieving a funded budget. This encompasses cost-reflective tariffs,
ensuring a complete revenue base, aligning spending patterns to collection levels, and optimising and enforcing collection by
using both electricity and water as collection tools. A municipality that is unable to pay its creditors must be prudent when
spending and borrowing until financial health is restored, the conditions enforce this prudence. Municipal finances should
focus on delivery of the core mandate of basic services. The conditions necessitate the ring-fencing/ prioritisation of finances
for this purpose.

3. If the municipality fails to meet any of the conditions during the period of the Municipal Debt Relief:
a. The benefits of the Relief to the municipality will immediately cease;
b. This means that Eskom will be obliged to implement its credit control and debt management policy on the defaulting
municipality and the municipality must immediately start repaying its Eskom arrears, interest and penalties;
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c. Eskom may resume any legal proceedings (relating to the municipality’s arrear debt, interest and penalties as of 31
March 2023); and

d. The normal penalties applicable to the wider local government will also apply, including that the National Treasury
could institute financial misconduct and/ or criminal proceedings against any official responsible for the municipality
failing to meet the conditions, and a possible immediate invoking of section 216 of the Constitution, etc.

4. The inability to pay creditors is a national problem arising from prolonged financial mismanagement compounded by changing
and deteriorating economic conditions. Specifically, in the municipality's case, prolonged defaults on Eskom and Water Boards
accounts have negatively affected the municipality's financial viability and sustainability. As a result, the municipality's recent
financial analysis, and AGSA findings indicates that it is no longer a going concern. It highlights that most defaulting
municipalities, including Matjhabeng, are not generating sufficient funds to sustain their operations, with inefficiencies in
Municipalities and Eskom further aggravating this national problem.

The implementation of the Debt Relief is subject to the municipality making a written application to the National Treasury in the
specified format, which includes a written motivation by the CFO and Accounting Officer, a Council Resolution, a certification by

HOD of Provincial Treasury, and a submission to National Treasury on the GO-MUNI portal. Upon consideration of the

Municipality’s application National Treasury will determine whether our Municipality qualifies to benefit from the relief package.

A69/2023 MATJHABENG LOCAL MUNICIPALITY (FS184) — MUNICIPAL DEBT RELIEF APPLICATION.

PURPOSE OF THE REPORT

To motivate and obtain the approval of Council for Matjihabeng Local Municipality (FS184) to apply to the National Treasury for
Municipal Debt Relief in terms of MEEMA Circular no.124 issued in March 2023.

COUNCIL RESOLVED (30TH MAY 2023)

1. Council notes the Municipal Debt Relief and Council endorse for a written application to the National Treasury to qualify for
the relief as set-out in MEEMA Circular 124;

2. Council notes and approves the Municipal Manager and Chief Financial Officer s motivation included as part of the
municipality s application for Municipal Debt Relief;

3. Council notes and approves that the municipality is unable to commit to fully pay account of bulk service provides and will
demonstrate full commitment subject to the installation of smart prepaid metering by the municipality.

42




4. Council notes and substantially comply with the conditions for Municipal Debt Relief set out in MFMA Circular 124 and
commits to substantially demonstrate its compliance to these conditions to the National Treasury s satisfaction for a continued

minimum period of 36 consecutive months,

5. Council notes and approves the plan to monthly monitor and report the municipality’s compliance with the conditions for
Mounicipal Debt Relief;

6. Council endorses for the council’s signed resolution and instruction to the municipal administration to the effect that Council
approved the motivation, the conditions and the municipality s Debt Relief monitoring plan is submitted to the National Treasury
as the municipality s application for Municipal Debt Relief as required in MEFMA Circular 124.

1. COUNCIL’S PLAN TO MONTHLY MONITOR AND COMPLY WITH THE CONDITIONS FOR MUNICIPAL
DEBT RELIEF

The Plan:
1. Addresses all the conditions the municipality will need to meet for 12 consecutive months to qualify for the Eskom write-off of
one third of R1 797 647 608 of the total R5 392 942 823.
2. Includes the minimum information the National Treasury stipulated in Item 3 of MFMA Circular 124




ANNEXURE B:

26. LATEST PROVINCIAL TREASURY DEBT RELIEF COMPLIANCE CERTIFICATE
S — ~




27. CIRCULAR 128 ANNEXURE B COMPLIANCE CERTIFICATE

ppdrrrroo

L

L

L

0 0ona

L

LL gL LLEL L

gL L L




28. CIRCULAR 128 ANNEXURE D MONTHLY REVENUE COLLECTION




29. CIRCULAR 124 QUARTERLY AVERAGE COLLECTION RATE

National Treasury Municipal Details

Free State

Matjhabeng November

Collection Rate Assessment
Summary - Quarter 1 Summary - Quarter 2 Summary - Quarter 3 Summary - Quarter 4

Aggregate Collection R - Billing not

” . R - Billing not
Billing Collection collected

collected

R - Billing not
collected

R-Billing

[+
b . m .
% Collection Billing Collection not collected

% Collection Billing Collection % Collection Billing Collection % Collection

1.Collection for whole demarcation 831438820 331332644 500106 176 0 803827 558 338354 080 465473478 % - HDIVIO! - - #DIVIO!
2.Collection excl Eskom supplied areas - - #DIVIO! #DIVIO! - HDIVIO! #DIVIO!
3.Collection: Property Rates 131700 094 64949112 66750981 9 129120245 70460 536 56659 709 5 - H#DIVIO! #DIVIO!
|4 Total average collection: Electricity (Municipal supplied areas) 197 399 542 155094 589 42304953 79% 161138217 156 891896 4246321 979 - HDIVIO! - #DIVIO!
5.Total average collection: Water 89200257 28306175 60894 082 71955 906 29347824 42608082 % - #DIVIO! - #DIVIO!
6.Total average collection: Wastewater 48336475 15987824 32348651 37460 882 15126 527 22334355 - HDIVIO! #DIVIO!

7.Total average collection: Refuse 28788 114 9084614 19703500 3 21674504 8146 883 13527 621 3 - HDIVIO! - #DIVIO!

8.Total average collection: Interest 336014 337 57910329 278 104008 0 382477 804 58380413 324097 391 59 - HDIVIO! - #DIVIO!

30. ESKOM BULK RECONCILLIATION

Eskom Bulk Reconciliation

CREDITORS

Client Year-end

Matihabeng Local Municipality 30-Jun-26

Prepared by Reviewed by

ESKOM
Account Number 7179535106

Jul-25 Sept-25 Oct-25 Nov-25 Dec-25 Feb-26 Mar-26 Apr-26 May-26 Jun-26 YE Total

Opening balance 6490 566,71 1483 132,41 2923 345,52 437579549 5836 089,99 1401 383,87 1401 383,87 1401 383,87 1401 383,87 1401383,87 28 115 849,17

Payments made - 7847 243,91 7280 073,90 15127 317,81

Total Charges for the Biling Period 1123 037,98 1256 082,44 1252359,22 1240 108,67 124175440 1213 009,06 119633239 8522 684,16

VAT 168 455,70 188 412,37 187 853,88 186 016,30 186 263,16 181 951,36 179 449,86 1278 402,62
Interest on overdue account 65 183,37 38 637,76 26 325,00 32276,94 49 023,34 25601,78 237 048,19

Payment Adjustments

Payment

Interest adjustment

Adjustments

Closing balance (Total Due) 1483 132,41 2923 345,52 4375 795,49 5836 089,99 1401 383,87 1401 383,87 1401 383,87 1401 383,87 1401 383,87 1401383,87 37 916 935,96




31. VAAL CENTRAL BULK RECONCILLIATION

Vaal Central Bulk Reconciliation

Vaal Central Water Creditors Reconciliation
30-06-2026

/N

Procedures

We obtained the VAAL CENTRAL invoices and made a summary of the Purchases, Interest, VAT and Payments for the period ending 30 June 2026.

Opening balances are obtained from creditor's statements

Results

June 25'26 FY

Adjusted for Cut-off il

il

109/30

2025/10/31

2025/11/30

2025/12/31

2026/01/31

2026/03/31

Opening balance

9157 042 337,50

10 750 804 676,65

10837 250 420,38

10958 322 800,09

11105 503 710,32

11238317 532,66

11 366 783 549,10

11 398 459 596,96

11 398 459 596,96

11 398 459 596,96

Total Charges for the Billing Period

884 357 976,11

56 137 470,17

62 295 523,41

90 691 602,58

72 667 582,17

72043 277,88

71156 718,50

VAT raised at 15%

115 351 040,36

732227872

8125 503,05

11829 339,47

9478 380,28

9396 949,29

928131111

Interest payable

819 053 322,68

70 308 273,56

70776 856,30

68 489 307,65

72 146 240,17

68 422 738,56

71676 047,86

on accounts

Payments made

(225 000 000,00)

(40 000 000,00)

(12 000 000,00)

(12 000 000,00)

(12,000 000,00)

(12000 000,00)

(40 000 000,00)

Totals,

10 750 804 676,65

10 837 250 420,38

10 958 322 800,09

11 105 503 710,32

11238 317 532,66

11366 783 549,10 11 398 459 596,96

86 445 743,73

121072379,71

147 180 910,23

132813 822,34

128 466 016,44

102 832 766,36

Dec 2025 Accounts

Total billed incl VAT

Interest charged - 311224] Total outstanding

Welkom/Thabong

44 168 259,68

43506 413,19

5444 155 118,48

Hennenman/Phomolong

1612 401,78

2085067,41

294 827 696,98

Mmamahabane

1056 073,75

1423 054,15

Virginia/Meloding

11 319 676,67

12 848 473,98

1654 886 489,93

Odendaalsrus/Kutlwanong

9445 678,64

12 009 021,65

1553 351 774,03

Allanridge/Nyakallong

2452 590,80

1227071,63

177 499 884,14

Ventersburg

1102 037,18

1250 415,32

Leeuwbosch Farm

20 715,28

Analytical Service

175,30

Balance as at 31 Dec 2025

71 156 718,50

71 676 047,86

9127 415 323,61

9127 415 323,61

11 398 459 596,96

11 398 459 596,96

11 398 459 596,96




e

LI =RCRRNNCY ~ |

32. BULK PURCHASES PROOF OF PAYMENTS

@ % bikswpteswean. X |+ ows

gt Conven  ESgn

s
(absa)
N/

Payments Status Report

Transfer
20251219
60,000,000.00

Transaction Type
Action Date

Amount

Status Successful
Nominated Account
Beneficias

From Account MATJHABENG LOCAL MUNICIPALITY

To Account ESKOM

Transaction Number384850

Payment Confirmation Details:
Beneficiary Payment Confirmation None
Internal User Payment Confirmation Non
Additional Payment Confirmation None
Additional Comments

G Ak Al Assistant

| <

Payments Status Report

Transfer
20251219
40,000,000.00

Transaction Type
Action Date

Amount

Status Successful

Nominated Account

Beneficiary Code

MATJHABENG LOCAL MUNICIPALITY
VAAL CENTRAL WATER

From Account

To Account
Transaction Number384849

Payment Confirmation Details:
Beneficiary Payment Confirmation None
Internal User Payment Cor
Additional Payment Confirmation None
Additional Comments

- Q

Frdtetontocs Q63 @

about blank

- 4053705465

- 55070067316

[ .y e o Gt e Gusiabom

LZ-aE@e ¢

about tlank

- 4053705465

- 790600622

Status

Fri, Dec 19, 2025 at 04:26:54 PM

A G
« L ®Pole

(0] W signin =E RO

o o CCIIED

[14]

Fri, Dec 19, 2025 at 04:25:20 PM

Q

X 1037
* 226014

NG
W som

10
2026011

c
R,

Q
Q

1%
4




33. CIRCULAR 128 ANNEXURE C INDIGENT MONTHLY REPORTING

National Treasury

thly Reporting Information (MFMA Circular 124 (Condition 6.6))
Instruction - complete only with information of the current households registered as indigent with the municipalty ( Do NOT include the information of all houssholds unless explicty stated otherwise)

o P03 1™ Curment Year- 20242125 j | 202412025 - Monthly Monitoring
Aopiicaton

Descripton

Adopted | Adjusted | Full Year

sasne | el | wed | T

[Watar: (Includo Allndigent houssholdsaiso i Eskom supplied areas )

Inigent 5 i poed wak i dweling 20| 52
IndgontHHs i ped wakr s yard (bt dweling)
IndgontHis usg putic up (aeastinsorves ovel)
Indgont s i ober walr suppy (atlast s vl

216 20| 15274

Inigent s usg puti ap (< m e vl
Indigent 45 i ober waler suppy (< ervee vel)
IndgentHHs i No wakr suppy

Total number of rgistard indigent housshalds 21 15200 | 15274
Status of Water me

Norber ofdigent H's i prepaid Vs
27 20| 52

Total numbor of regstored indigent houssholds 2ame 5200|1527
Status of ulimited supply of W

s NOT physcaly

216 20| w2

216 5200 | 15274

lorte Tol
ofHisbille forconsumption above the kil 27 20| 521

IndigantHHs wih Excriy atieastn seviceove) 211 056 | 0660
Indgent s i Ecriy - prepad (mn.sevice o) 169 o] 4ot
26 5200 | 15274

Indigont s i Ecrit (< insarvice vl

iving - Below Minimum Service Levlsub-totsl - - -
Total number of registored indigent houssholds 21 15200 | 15204

Status of Hletricty meters

Narber ofndignt His i prepaid Elcecy

Norber of digentHi's wihconventonlrlred Becriy
Namber ofdigentHH's NOT mekrd curenty - Bcrcly
Nmber ofndgentHis wh oher nergy scurces - o mering
Total number of registered indigent housshalds

Jorme
[be Nurber of s bild for consumpton above the 50 kv

Wt (6 Kiolres por housahod por onh) 1520|5074
Elctisyiohersnergy (50kwh par household er o) 1520|5274

{6 Kilies per ousehold e Free - | wems| wssa ) ssesa| e
fecricyober energy (S0kweh pr househod pe rnt) 1580507 Pl e e o

(®o00)

Wk (6 olres por housanod por oo
Elcticy/foherenergy (60wh por housshod per o)
[Tota cost of FBS Waterand Eectricity provided o ALL Househalds. 1521340
Household

Proper rae (% vabe reshol)

Refis (average itesper veek)

17.f WPRA) 23658 | taseres| 2uess| 265 wnnen| snansn| vessen | wsnens

PRA) 95| 9585 9565 9565 95| 9%s| 9ss| oses
exenpions,

of WPRA)
W (inaxcess of  Klolires per ndigent housahold per month)
Saniaton(nexcess o freesaniaton servic o ndigent households)

Rl (inexcess of one removal a week forindigent househalds)
MunialHousng - reni rebas

Fousng - bp stucke subsiies

Orer

[Tota revenue cost of subsidised sevics provided 238113 nwe1s| 2036113




34. VALUATION ROLL RECONCILIATION

Province

FS

Property Rates Reconciliation

District

Lejweleputswa District

Type

LM

Municipal Name

Matjhabeng

GV Period

01/07/2021- 30/06/2026

Financial Year

2024/2025

Reconciliation Period

Quarter 1

Reconciliation Overview

Propety Categories

Residential

Industrial

Business and Commercial
Agricultural

Mining

State Owned for Public Purpose

High Level Reconciliation

# of Properties

Variance

GV Market Values

Market Values
MFS Market Values

Variance

18922 291055,00
989 149 000,00
3662249 000,00
7282488003,00
466453 000,00
2361829 000,00
138 443 820,00
174 960 000,00
127 740 100,00
493702000,00
3610474 700,00

18 960 385 239,00
988 769 000,00
3681419000,00
7305868 000,00
466453 000,00
2367 358 000,00

33220000,00

139 834 100,00

38094 184,00
380000,00

19 170 000,00

23379 997,00

5529 000,00
138 443 820,00
141740 000,00

12094 000,00
493702 000,00
3610474 700,00

a | |

38229779678 00

330943306339 00

Propety Categories

Propety Categories

Residential

Industrial

Business and Commercial
Agricultural

Mining

State Owned for Public Purpose

Municipal
Other

Detailed Reconciliation
Monthly Billing

Variance

Quarterly
MFS

Variance

12305002
1393 052
5157 667
1280504
1318 507
3326243

136 483
246 402
89950

23547078
2459 564
921151
2270909
2329544
9187 322

11242076
1066 512
4053 844
990405
1011037
5861080
- 136 483
128 921 117 481
174 148 84 197

36915 006,39
4179 154,53
15473 002,03
3841512,42
395552144
9978727,52
409 447,60
739 206,00
269850,96

70641233,70
7378690,62
27634 533,54
6812726,19
6988 632,27
27561966,27

386 763,87
522 442,92

33726 227,31
3199 536,09
12 161531,52
2971213,77
3033 110,83

17 583 238,75

409 447,60
352442,13
252 591,96

R25253 809,63

R49 308 996,46

-R24 055 186,83

75761428,89

147 926 989,38

72 165 560,49




PART 1V - BUDGET FUNDING

Complete only yellow Shaded Cells

FS184

Matjhabeng

|

Year Monitored

Fin year
Funding Plan Start Yr

Targets and Baseline per
Approved Funding Plan

1.Positive Cashflow

2.Cash Coverage

3.Collection Rate

4.Trade Payables

5.Non Core Exp

Target
Baseline

206 213 488
74 002 331

15
12

55%
52%

Notes

Capture Full Rand
Value

Capture In Days

Capture As %

15%
5%

Capture As- %

30%
N/a

Non Core Is Automated
from Non Core Tab

1

2025/2026
2025/2026

LIM123

| Musina

E

Year Monitored
Fin year
Funding Plan Start Yr

Targets and Baseline per
Approved Funding Plan

1.Positive Cashflow

2.Cash Coverage

3.Collection
Rate

4.Trade Payables

5.Non Core Exp

Target
Baseline

71243 272
69 319 706

Capture Full Rand
Value

15
12 h

Capture In Days

70%
40%

Capture As %

-25%
7 500 000Y

Capture As- %

30%
N/a

Non Core Is Automated
from Non Core Tab

1

2022/2023
2022/2023







6.December

Was Activity
Performed

Yes
Yes
Yes

Select
Select
Select
Yes
Yes
Select
Select
Select
Select
Yes

Select
Select

Activity Status

Concluded
Concluded

POE (On Implemented Activity)

Concluded
Concluded

POE TYPE

Cashflow Forecast WB
Funding Plan

Concluded - Ongoing Activity ~ Concluded - Ongoing Activity ORIl

Concluded - Ongoing Activity ~ Concluded - Ongoing Activity (SRR ITIES]

Select
Select
Select
Concluded
Concluded
Select
Select
Select
Select
Concluded

Concluded - Ongoing Activity

Concluded - Ongoing Activity
Concluded
Concluded - Ongoing Activity

Concluded - Ongoing Activity

Concluded - Ongoing Activity
Concluded - Ongoing Activity

Concluded - Ongoing Activity

Select
Select
Concluded

Concluded - Ongoing Activity

Concluded - Ongoing Activity

Concluded - Ongoing Activity

Concluded - Ongoing Activity

Concluded - Ongoing Activity

Not Yet Started

Select
Select

Select
Select
Select
Concluded
Concluded
Select
Select
Select
Select
Concluded
Concluded - Ongoing Activity
Concluded - Ongoing Activity
Concluded
Concluded - Ongoing Activity

Concluded - Ongoing Activity

Concluded - Ongoing Activity
Concluded - Ongoing Activity
Concluded - Ongoing Activity

Select
Select
Concluded
Concluded
Concluded - Ongoing Activity
Concluded - Ongoing Activity
Concluded - Ongoing Activity
Concluded - Ongoing Activity
Not applicable

Select
Concluded
Concluded - Ongoing Activity
Concluded - Ongoing Activity

Funding Plan
Funding Plan

Funding Plan

Customer Accounts Statement
Credit Control Policy

Debtors Age Analysis

Debtors Recon

Billing Report
Contracts Agreements
Debtors Recon
Registers

Funding Plan

Funding Plan
Creditors Recon
Contracts Agreements
Contracts Agreements
Bank Statement
Creditors Recon

Bank Statement

Funding Plan
Funding Plan
Expenditure Analysis Report

Commnents

The BFP indicates targets

The C-Schedules are uploaded on the GoMUNI on monthly basis
The C-Schedules are uploaded on the GoMUNI on monthly basis

The BFP indicates targets
The BFP indicates targets

The BFP indicates targets

Statements of accounts are issued to Cunsumers via emails and other methods
Procedures are listing on Credit Control Policies

Reports are uploaded on GoMUNI
Reports are uploaded on GoMUNI

Reports are uploaded on GoMUNI
Reports are uploaded on GoMUNI
Reports are uploaded on GoMUNI
Registers are available at request

Targets are seton BFP

The BFP indicates targets

Monthlly creditors Recons are perfomed
Reports are uploaded on GoMUNI
Reports are uploaded on GoMUNI
Reports are uploaded on GoMUNI
Perfromed towards year end

Available at request

The BFP indicates targets
The BFP indicates targets
Reports are uploaded on GoMUNI

By Supervisor

Activity Evaluation (Was Activivity Comment

Validated by Oversight Official)
Yes

Select
Select
Select
Yes
Yes
Select
Select
Select
Select
Yes
Yes
Yes
Yes
Yes

Yes

Yes
Yes
Yes
Select
Select
Select
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Select
Yes
Yes
Yes

S




CHAPTER 3

INSTITUTIONAL PERFORMANCE

Institutional Analysis of the Mid-Year Performance Report Per Key Performance Area — Overall Percentage Achievement 81%

KEY PERFORMANCE AREA

MID -YEAR

Total KPIs for
Q1&Q2

Achieved

Not Achieved

%age
Achieved

BASIC SERVICES

44

28

63%

LOCAL ECONOMIC
DEVELOPMENT

22

20

90%

GOOD GOVERNANCE,
TRANSPARENCY AND
ACCOUNTABILITY

37

34

92%

PUBLIC PARTICIPATION

75%

FINANCIAL MANAGEMENT

87%

INSTITUTIONAL CAPACITY

89%

TOTAL

81%




PERFORMANCE PER KEY PERFORMANCE AREA

IC FM

GGTA PP LED

mACHIEVED mNOT ACHIEVED




Institutional Analysis of the Mid-Year Performance Report Per Directorate — Overall Percentage Achievement 81%

MID-YEAR

DIRECTORATE Total KPIs for Achieved Not Achieved % Achieved
Q1&Q2
OFFICE OF THE MAYOR 5 4 1 80%

OFFICE OF THE SPEAKER 6 4 2 66%

ENGINEERING SERVICES 25 68%

COMMUNITY SERVICES 13 54%
HUMAN SETTLEMENT 6 67%

OFFICE OF THE 35 91%
MUNICIPAL MANAGER

CHIEF WHIP 100

FINANCIAL MANAGEMENT 87%

CORPORATE SUPPORT 88%
SERVICES

LOCAL ECONIMIC 91%
DEVELOPMENT

TOTAL 81%




PERFORMANCE PER DIRECTORATE

OFFICE OF THE  OFFICE OF THE ~ ENGINEERING COMMUNITY HUMAN OFFICE OF THE FINANCE CORPORATE
MAYOR SPEAKER SERVICES SETTLEMENT MM DEPARTMENT SERVICES

mACHIEVED mNOT ACHIEVED




DETAILED DEPARTMENTAL PERFORMANCE PROGRESS

KEY PERFORMANCE AREA - BASIC SERVICES

ENGINEERING DEPARTMENT

KEY PERFORMANCE AREA

BASIC SERVICES

PROGRAMME

SEWER NETWORKS AND WASTEWATER TREATMENT WORKS DEVELOPMENTAL AND MAINTENANCE PROGRAMS (PMU PROJECTS)

ITEM IOBJECTIVE
INO

STRATEGY

KEY
IPERFORMANCE
INDICATOR

IFUNDING
ISOURCE

IBASELINE
IINDICATOR

IANNUAL
TARGET

SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN

QUARTERLY TARGETS

QUARTER
1
TARGET

ACTUAL |QUARTER
2
TARGET

ACTUAL

Supporting the
delivery of
Imunicipal
services to the
ight quality
land standard

IRefurbish and upgrade
all identified
IWASTEWATER
[TREATMENT
IWORKS and pump
stations as well as bulk
sewer networks to
ensure that systems are
functional in line with
Green Drop regulations
land MEMA

Percentage of
refurbishment work
completed at
Kutlwanong
'Wastewater
Treatment Works by
30 June 2026

90%

89% 100%

94%

Sumps cleaned at pump)
stations to reduce the
risk of flooding and
extend the life of
imechanical equipment

Number of sumps
cleaned around all six
towns by 30 June
2026

Council

Identify and replace
100 damaged or stolen
imanhole covers
(without resale value to
lcover open manholes
and reduce risk of
damage to public and
lequipment

INumber of manholes
covers replaced
around all six (6)
towns

Council

PMS
COMMENT

IEVIDENCE

IREASONS FOR
IDEVIATION

IMEASURES TO
IADDRESS UNDER-
PERFORMANCE

Practical
ICompletion
Certificate
Progress
Reports

Delays installation of
IMCC panel and
lelectrical cables

(Contractors has been
instructed to expedite
[progress

Job Cards

The delay in
lappointment of the
Service Provider

Submissions has been|
submitted to SCM to
lappoint. Follow-up
lon submissions that
have been submitted
to SCM dep.

Practical
[Completion
Certificate
Progress
[Reports

[Unavailability of
trucks and trailers to
carry manhole lids to
Isite.

Requisitions were
submitted to SCM for|
the request of a
service provider to
supply trailers and
other needed material




KEY PERFORMANCE AREA

BASIC SERVICES

PROGRAMME

WATER NETWORKS AND MAINTENANCE PROGRAMS

ITEM
INO

(OBJECTIVE

ISTRATEGY

IKEY
IPERFORMANCE
INDICATOR

FUNDING
SOURCE

ASELINE

IR

DICATO

IANNUAL
TARGET

SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN
QUARTERLY TARGETS

QUARTER1
TARGET

ACTUAL

QUARTER2
TARGET

ACTUAL

Supporting
the delivery
of municipal
services to
the right

lquality and
standard

Refurbishment of
laging
linfrastructure

Number of
dysfunctional
[water meters
replaced
(Households)

Council

25

90

25

134

INumber of
lhousehold
connections,
imeters and
lextension
networks provided

Council

[Number of reports
compiled on water
conservation
demand
imanagement

Council

Number of
drinking water
samples tested

Council

PMS
COMMENT

IREASONS FOR
IDEVIATION

IMEASURES TO
IADDRESS UNDER-
IPERFORMANCE

ob Cards

High requests for
imeter to be
replaced due to
theft or break-
downs.

IN/a — Target
lachieved

[None availability
lof connection
requests

|Align the indicator
with the resources
lavailable.
IAchievement of the
lindicator is
dependent on the
requests for new
connections.

[N/a — Target
lachieved

[N/a — Target
lachieved

There are 60
Registered sample
[points in
Matjhabeng on the
IRIS System.

To comply with
SANS241, every
sample points must
lbe monitored every

14 days.

IN/a — Target
lachieved




Key Performance Area

Basic Services

Programme

Roads and ancillaries devel

tal and

nce programs

Item
no

Objective

Strategy

IKey
IPerformance
Indicator

Funding
Source

Baseline
lindicator

lAnnual
Target

Service Delivery Budget Implementation
Plan Quarterly Targets

PMS
COMMENT

IEvidence

Quarter
1
Target

Actual

Quarter
2
Target

Actual

IR for

deviation

Measures to
address under-
performance

Supporting
the delivery
of
[municipal
services to
the right
quality and
standard

Patch 4600 m? of]
Ipotholes in
formal roads to
reduce
deterioration and
lensure safe usage
thereof m?

Square meters of
potholes in formal
roads at Matjhabeng
Central patched to
reduce deterioration
land ensure safe
usage thereof

Council

2.850.1 m?

1050m?

3556.94m’

1050m?

3305.63m’ Job Cards

The accessibility
of Jet-Patcher and
its materials led to
the over-
lachievement

IN/a — Target achieved

Square meters of
potholes in formal
roads at Matjhabeng
\West patched to
reduce deterioration
land ensure safe
usage thereof

Council

Job Cards

Mayoral Cleaning
campaign visited
(West with Jet
Ipatcher truck

IN/a — Target achieved

Square meters of

potholes in formal
roads at Matjhabeng
[East patched to
IReduce
deterioration and
ensure safe usage
thereof

Council

104.6m?

Job Cards

Over-achieved as
the jet patching was
lavailable and also
lassisted East &
\West. The
navailability of
[vehicles is still a
challenge. Shortage
of personnel still a
concern in the
department.

IN/a — Target achieved

Blade and re-
gravel 60km of
gravel and dirt
oads to enhance
driving comfort.

IKilometres of
Gravelled and dirt
roads bladed and
regravelled in
IMatjhabeng Central
to enhance driving
icomfort

Council

49.042km

37.028km

17.617m? Job Cards

High availability of
Grader - just
blading roads - No
lgraveling

IN/a — Target achieved

IKilometres of
Gravelled and Dirt
roads bladed and
regravelled in
IMatjhabeng West to
enhance driving
icomfort

Council

Job Cards

More request
received on blading
lof roads

IN/a — Target achieved




IKilometres of
(Gravelled and Dirt
roads bladed and
regravelled in
IMatjhabeng East to
enhance driving
icomfort

Council

14.965km

10.729km

Job Cards

Though it is
overachieved, it was|
imainly due to the
streets that were
linaccessible where
the funerals
occurred.
Unavailability of

Ivehicles such as
[bakkies, trucks and
trailer unit remain a
challenge as well as
shortage of
[personnel. .

IN/a — Target achieved




Key Performance Area

Basic Services

Programme

‘Water networks and maintenance programs

[tem (Objective
no

Strategy

Key
IPerformance
Indicator

Funding
Source

Baseline
indicator

Service Delivery Budget Implementation Plan

Quarterly Targets

Quarter 1
Target

Actual Quarter 2
Target

Actual

Supporting
the delivery
of municipal
services to
the right
quality and
standard

(Construction of
3km paved roads
land storm water
drainage in
2024/2025 and
2025/2026

Kilometres of 3km
Ipaved roads and
storm water
drainage
constructed in
Ward 2

Okm

Okm 0.6km

Okm

Kilometers of 3km
Ipaved roads and
storm water
drainage
constructed in
(Ward 13

Kilometers of 3km
Ipaved roads and
storm water
drainage
constructed in
\Ward 12

Clean 4km of
unlined storm
water
channels in
Matjhabeng.

Kilometers of

nlined stormwater
channels cleaned in|
IMatjhabeng
Central

Council

1.762km

1.545km

Kilometers of
lunlined stormwater
channels cleaned in
IMatjhabeng West

Council

0.199km

Clean Skm of
lined
stormwater
canals in
Matjhabeng

Kilometres of lined
stormwater canals
cleaned in
Matjhabeng
Central

Council

12.718km

4.738km

Kilometres of lined
stormwater canals
cleaned in
Matjhabeng West

Council

6.266km

1.935km

Kilometres of lined
stormwater canals
cleaned in
IMatjhabeng East

Council

0.303km

PMS
COMMENT

IReasons for
deviation

Measures to
address under-
performance

(Contractor was
terminated

Re-advertised

Previous contractor
as terminated and

INew contractor was

lappointed

INew appointed
lcontractor will
complete the scope

IN/a — Target achieved

IN/a — Target
lachieved

ILimitation of
resources

|JAppointment of
staff and
Iprocurement of
materials in line
with the FRP
requirements

ILack of Resources
(material and labour)

IAppointment of
staff and
[procurement of
imaterials in line
ith the FRP
requirements

The availability of the
lowbed and excavator
iis high -Was focusing
on Lined Stormwater
channels

IN/a — Target
lachieved

The availability of the
lowbed and excavator
lis high -Was focusing
on Lined Stormwater
channels

IN/a — Target
lachieved

Received an excavator
from Welkom Central
to assist with the
cleaning of the
stormwater. Received
la jetting truck with

blockage

IN/a — Target
lachieved




Key Performance Area

Basic Services

Programme

Roads and ancillaries devel

a1

and

ey

r

programs

Item no

[Objective

IKey Performance
Indicator

Funding
Source

[Baseline
lindicator

lAnnual
[Target

Service Delivery Budget Implementation
Plan Quarterly Targets

Quarter
1
Target

Actual

Quarter
2
Target

Actual

Supporting
the delivery
lof municipal

services to the
right quality and
standard

lcommunity center]|

IPercentage of multipurpose

community center

constructed (multi-year

Iproject

0%

20%

PMS
COMMENT

Evidence

Reasons for
deviation

Measures to
address under-
performance

ctical
ompletion
ertificate
rogress
eport

[Team efficiency

IN/a — Target
lachieved




Key Performance Area

Basic Services

Programme

Electrical Distribution

Item no

(Objective

Strategy

IKey Performance
Indicator

Funding
Source

Baseline
lindicator

|Annual
Target

Service Delivery Budget Implementation

Plan Quarterly Targets

Quarter
1
Target

Actual [Quarter
2
Target

Actual

Supporting

the delivery

of municipal
services to the
right quality and
standard

Repair and
imaintenance of
Streetlights to
ifull functionality

INumber of streetlights
repaired and maintained

Council

300

300

Evidence

Reasons for
deviation

Measures to
address under-
performance

ob Cards

|Availability
logistics and Ward
base interventions.
[Theft and
ivandalism on
infrastructure

IN/a — Target
lachieved

Repair and
imaintenance of
lhigh mast to full
ffunctionality

INumber of high mast
lights repaired and
Imaintained.

Council

ob Cards

|Availability
logistics and Ward
base interventions.
[Theft and
andalism on
infrastructure

IN/a — Target
lachieved

Increase
lhouseholds access
lto basic services
(electricity

Percentage of unplanned
outages that are restored to
supply electricity within
lindustry standard
timeframes

Council

rogress
eports

[Theft and

andalism
incidents.
ILighting, windy
conditions and
trees that damaged
[Electrical
Infrastructure in
this period

IN/a — Target
lachieved




COMMUNITY SERVICES

Key Performance Area

Basic Services

Programme

Cemeteries, Sport and Recreational Facilities

Item no (Objective

Strategy

IKey Performance
Indicator

Funding
Source

Baseline
lindicator

|Annual
Target

Service Delivery Budget Implementation
Plan Quarterly Targets

Quarter
1
Target

Actual

Quarter
2
Target

Actual

Supporting
the delivery
lof municipal

standard

services to the
right quality and

Maintenance of
Public Park and
(Green Open Space

INumber of trees cared
ifor

Council

500

500

PMS
COMMENT

Evidence

Reasons for
deviation

Measures to
address under-
performance

|Availability of
resources

IN/a — Target
lachieved

Key Performance Area

Basic Services

Programme

Waste Management

[tem no Objective

Strategy

IKey Performance
Indicator

IFunding
Source

[Baseline
lindicator

|Annual
Target

Service Delivery Budget Implementation
Plan Quarterly Targets

Quarter
1
Target

Actual

Quarter
2
Target

Actual

Supporting
the delivery
lof municipal

standard

services to the
right quality and

Waste collection

from each

household on a
eekly basis

Percentage of households
land businesses waste
emoval backlogs serviced
ithin 48 hours

Council

100%

100%

IPercentage of households
ith access to basic level
solid waste removal

Council

IPercentage of businesses
ith access to basic level
solid waste removal

Council

[dentify the illegal
dumping hotspots
land develop
imaintenance

IProgramme

INumber of illegal
[dumping sites cleared by
30 June 2026

Council

PMS
COMMENT

Evidence

Reasons for
deviation

Measures to
address under-
performance

[Unexpected delays
such as vehicle
breakdowns,
turnaround times
lof vehicle repairs,
land adverse
weather
lexperience
contributed to the
deviation

Implementation of
IFRP

Implementation of
IFRP

Unexpected delays
such as vehicle
lbreakdowns,
turnaround times

f vehicle repairs,
land adverse
weather
lexperience
contributed to the
[deviation

Implementation of
IFRP

|An unplanned for
increase in the
intensity of illegal
[dumping cleansing

lcampaigns

|Availability of
esources




IDevelopment of
the Integrated
\Waste
Management Plan

INumber of Integrated
Waste Management Plan
reviewed

Council

resulted in
ladditional loads
being down

Reviewed

Waste
anagement
aster plan

IN/a — target
lachieved

IN/a — target achieved

Key Performance Area

Basic Services

Programme

Disaster Management and Fire Services

Item no

Objective

Strategy

IKey Performance
Indicator

[Funding
Source

[Baseline
lindicator

|Annual
Target

Service Delivery Budget Implementation
Plan Quarterly Targets

Quarter
1
Target

Actual

Quarter
2
Target

Actual

Supporting
the delivery
of municipal
services to the

right quality and

standard

Fire engines
Iprocured

INumber of fire engines
Iprocured

Council

0

1

PMS
COMMENT

Reasons for
deviation

Measures to
address under-
performance

IMunicipality
financial
constraints. Not
[department's
icompetency

IMunicipal Manager
ith the advise of

the Financial

director and

ICommunity Services

director to indicate a
ay forward.




Key Performance Area

Basic Services

Programme

Fleet Management

Item no

Objective

Strategy

IKey Performance
Indicator

[Baseline
indicator

|Annual
Target

Service Delivery Budget Implementation

Plan Quarterly Targets

Quarter
1
Target

Actual |Quarter
2

Target

Actual

Supporting

the delivery

of municipal
services to the
right quality and
standard

Ensure sufficient
Iprovision of fuel
Iproducts (Diesel/
Petrol) for all
municipal fleet at
all necessary times

IPercentage of availability

lof fuel product

Ward 32

Council

100%

100%

COMMENT

Reasons for
deviation

Measures to
address under-
performance

Progress report

Municipality's
lappointed fuel
supplier contract
has ended. The
service provider is
working on a
imonth-to-month
basis

[The tender has been
ladvertised and are
closing on the 26
Uanuary 2026




Key Performance Area

Basic Services

Programme

Traffic Management and Security Services

Item no (Objective

Strategy

IKey Performance
Indicator

Funding
Source

Baseline
indicator

Service Delivery Budget Implementation
Plan Quarterly Targets

Quarter
1
Target

Actual

Quarter

2

Target

Actual

Evidence

Reasons for
deviation

Measures to
address under-
performance

Supporting

the delivery

of municipal
services to the
right quality and
standard

Road safety
lawareness
campaigns.

INumber of awareness
campaigns hosted

Council

1

1

Sustained efforts
land improved
resource allocation|
led to the over-
lachievement

IN/a — Target
lachieved

Upgrading and
Imaintenance of a
vehicle pound

[Number of established
ivehicle pound.

Ward 27

Council

Service
provider is
currently in the
process of
imanufacturing a
suitable
information
board

IA notice must
be published in
the Provincial
(Gazette as
prescribed the
IAct

[Upgrading of
Back Office
System

[Number of traffic reports
submitted to finance
department

Council

IN/a — Target
lachieved

IN/a — Target
lachieved

ICompliance with
the National Road
Traffic Act
(Conduct k78
oadblocks

INumber of roadblocks or
checkpoints conducted

Council

[Transport Month
land Festive
Session Law
[Enforcement
|Activities required
ladditional
loperations

IN/a — Target
lachieved

Guarding and
[protection of
imunicipal building|
land infrastructure

INumber of electronic

systems installed at

imunicipal infrastructure

Council

16 Sites were
installed due to
high-risk sites
being handed
lover from the
iministerial
lintervention

IN/a — Target
lachieved




HUMAN SETTLEMENT

Key Performance Area

Basic Services

Programme

Human Settlement

Item no Objective

Strategy

IKey Performance
Indicator

[Funding
Source

[Baseline
indicator

Service Delivery Budget Implementation

Plan Quarterly Targets

Quarter
1
Target

Actual |Quarter
2
Target

Actual

Supporting

the delivery

of municipal
services to the
right quality and

standard

Implementation of
the social compact
guide

INumber of reports on
lincomplete subsidy
lhouses within
Matjhabeng

(Council

1

1

PMS
COMMENT

Reasons for
deviation

Measures to
address under-
performance

IN/a — Target
lachieved

IN/a — Target
lachieved

Key Performance Area

Basic Services

Programme

Development Control

[tem no Objective

Strategy

IKey Performance
Indicator

|Funding
Source

[Baseline
lindicator

Service Delivery Budget Implementation

Plan Quarterly Targets

PMS
COMMENT

Quarter
1
Target

Actual |Quarter
2
Target

Actual

(Creating a
iconducive
IEnvironment for
leconomic
[development

IMunicipal
IPlanning Tribunal
IMeetings

INumber of MPT Meetings
held

Council

1

1

Contravention
INotices

[Number of reports on land
se development
lapplications approved

Council

Evidence

Reasons for
deviation

Measures to
address under-
performance

INon-sitting of the
IMatjhabeng
Municipal
IPlanning Tribunal
MPT)

IDirector to
coordinate the sitting|
of the MPT

INon-sitting of the
Matjhabeng
Municipal
IPlanning Tribunal
MPT)

Director to
coordinate the sitting|
of the MPT




Key Performance Area

Basic Services

Programme

Building Control

Item no

Objective

Strategy

IKey Performance
Indicator

[Funding
Source

Baseline
lindicator

|Annual
Target

Service Delivery Budget Implementation

Plan Quarterly Targets

Quarter
1
Target

Actual |Quarter
2

Target

Actual

Creating a
conducive
Environment for

leconomic
development

Conducting
building
inspections

INumber of reports on
lbuilding inspections
conducted

(Council

1

1

[ssuing
contravention
Inotices

INumber of reports on
contravention notices
lissued

Council

Approval of
lbuilding plans
lapplications

Number of reports on
lapproved building plans

(Council

PMS
COMMENT

Evidence

Reasons for
deviation

Measures to
address under-
performance

IN/a — Target
lachieved

IN/a — Target
lachieved

contravention
otices Notice
letters

IN/a — Target
lachieved

IN/a — Target
lachieved

IN/a — Target
lachieved

IN/a — Target
lachieved




LOCAL ECONOMIC DEVELOPMENT

Key Performance Area

Local Economic Development

Programme

Trade and Investment

ltem no

Objective

Strategy

IKey Performance
[Indicator

Funding
Source

[Baseline
lindicator

Service Delivery Budget Implementation
Plan Quarterly Targets

Quarter
1
Target

Actual

Quarter
2
Target

Actual

(Creating a
lconducive
IEnvironment for
leconomic
[development

[Enhance the
investment and
imarketing of the
Imunicipality

INumber of investment
levent held by 30 June
2026

Council

0

0

Improve private
sector stakeholder
relation and
iconfidence

Number of industrial and
lcommercial businesses
visited

Council

IEnhance public
private partnership
lon development
[programmes

Number of Established
IMLEDF by 30 June 2026

Council

PMS
COMMENT

Evidence

Reasons for
deviation

Measures to
address under-
performance

ttendance
egister Invite
hotos

[The Investment
summit that was
planned for the
imonth of October.
IWe found that it
ill be beneficial
to have industrial
lindaba before the
linvestment
lsummit.

IN/a — Target
lachieved

ttendance
Register Invite

IN/a — Target
lachieved

IN/a — Target
lachieved

IN/a — Target
lachieved

IN/a — Target
lachieved




Key Performance Area

Local Economic Development

Programme

Small Medium, Micro Enterprise Development

|ltem no Objective

[Key Performance
[Indicator

Funding
Source

[Baseline
lindicator

JAnnual
Target

Plan Quarterly Targets

Service Delivery Budget Implementation

Quarter
1
Target

Actual |Quarter
2

Target

Actual

(Creating a
lconducive

leconomic
[development

[Environment for

ILED Strategy
review

Number of LED Strategy
reviewed by 30 June 2026

Council

1

0

IDevelopment of
small, medium and|
Imicro enterprise
(SMME)

[Number of SMMEs
lassisted with grant or
ffunding applications by 30
Hune 2026

Private
Funding

[Facilitate capacity

development of
SMME

Number of workshops
lconducted to assist the
ISMMEs by 30 June 2026

Council

Informal Trading
Support

INumber of exhibitions
held by 30 June 2026

Council

Evidence

Reasons for
deviation

Measures to
address under-
performance

[The assistance we
received from
SALGA and other
departments have
to come during the
Ifirst quarter of the
financial year.
|According to plan,
orkshop was
supposed to be in
the last quarter of
the previous year

[The strategy will be
presented in
INovember 2025 or
Uanuary 2026
Ordinary Council
Meeting

IN/a — Target
lachieved

IN/a — Target
lachieved

[Food and Safety
training was

prioritised given
the current cases

IN/a — Target
lachieved

Register Invite
Report

IN/a — Target
lachieved

IN/a — Target
lachieved




Key Performance Area

Local Economic Development

Programme

Small Medium, Micro Enterprise Development

|ltem no Objective

[Key Performance
[Indicator

Funding
Source

[Baseline
lindicator

Plan Quarterly Targets

Service Delivery Budget Implementation

Quarter
1
Target

Actual |Quarter
2

Target

Actual

(Creating a
lconducive
lenvironment for

conomic
[development

Informal Trading
Support

[Number of trainings
facilitated by 30 June 2026

Council

0

1

IDevelopment &
Support of
Informal Trading

Number of Spaza Shop
land food handling

endors’ permits
facilitated

Council

Number of Salon and Car
wash bays permits
facilitated

Council

Evidence

Reasons for
deviation

Measures to
address under-
performance

ttendance
Register Invite

IN/a — Target
lachieved

IN/a — Target
lachieved

IN/a — Target
lachieved

IN/a — Target
lachieved

Register Invite
Report

IN/a — Target
lachieved

IN/a — Target
lachieved

Key Performance Area

Local Economic Development

Programme

Agriculture and Rural Development

[tem no Objective

IKey Performance
[Indicator

|[Funding
Source

[Baseline
lindicator

Plan Quarterly Targets

Service Delivery Budget Implementation

Quarter
1
Target

Actual |Quarter
2

Target

Actual

(Creating a
iconducive

conomic

[development

IEnvironment for

Improve access to
imarket for
emerging farmer

INumber of emerging
farmers introduced to the
imarket by 30 June 2026

Council

0

2

INumber of training
programs conducted to
laccess market by 30 June
2026

Council

[Facilitation of
agricultural
education
[programme

INumber of meetings held
with commonage
lcommittee members

Council

|Allocation of

Number of beneficiaries

agricultural land offallocated farms by 30 June

farmers

2026

Council

PMS
COMMENT

Evidence

Reasons for
deviation

Measures to
address under-
performance

IN/a — Target
lachieved

IN/a — Target
lachieved

IResources
lavailable

IN/a — Target
lachieved

IResources
lavailable

IN/a — Target
lachieved

IResources
lavailable

IN/a — Target
lachieved




Key Performance Area

Local Economic Development

Programme

Minerals and Energy

|ltem no Objective

[Key Performance
[Indicator

Funding
Source

[Baseline
lindicator

JAnnual
Target

Service Delivery Budget Implementation

Plan Quarterly Targets

Evidence

Quarter
1
Target

Actual |Quarter
2

Target

Actual

(Creating a
lconducive

leconomic
[development

[Environment for

(Optimize the
utilization of

(SLP) and
Corporate Social
IResponsibility
IFunding for
economic
diversification
[programmes

Number of SLP and CSI
projects facilitated by 30

Social Labour Plan{June 2026

Council

0

1

Reasons for
deviation

Measures to
address under-
performance

[By-law on Small
Scale Mining

[Number of by-law
developed on Small-Scale
IMining

Council

IN/a — Target
lachieved

IN/a — Target
lachieved

SLP and CSI
projects
implemented

[Number of SLP / CSI
projects implemented by
30 June 2026

Private
Funding

IWorkshops
delayed the tabling
of the By-Law

To be taken to
[EXCO in February
2026

or CSI projects
implemented

IN/a — Target
lachieved

IN/a — Target
lachieved




Key Performance Area

Local Economic Development

Programme

Facility Management

|ltem no Objective

[Key Performance
[Indicator

Funding
Source

[Baseline
lindicator

Service Delivery Budget Implementation

Plan Quarterly Targets

Quarter
1
Target

Actual |Quarter
2

Target

Actual

(Creating a
lconducive
[Environment for

leconomic
[development

(Optimize the
utilization of

(SLP) and
Corporate Social
IResponsibility
IFunding for
economic
diversification
[programmes

Number of phases
(sourcing an operator)

Social Labour Plangcompleted for MIP

(Matjhabeng Industrial
IPark) by 30 June 2026

Council

1

0

|Allocation of
lcommercial
[properties to
SMMEs

Number of beneficiaries
lallocated stalls by 30 June
2026

Council

Number of commercial
properties visited and
lassisted

Council

[Facilitation of
education
[programme

[Number of meetings held
with stall’s committee
members

Council

Evidence

Reasons for
deviation

Measures to
address under-
performance

IN/a — Target
lachieved

IN/a — Target
lachieved

IN/a — Target
lachieved

IN/a — Target
lachieved

egister Agenda

IN/a — Target
lachieved

IN/a — Target
lachieved

Reports and
lattendance
egister Agenda)

IN/a — Target
lachieved

IN/a — Target
lachieved

Key Performance Area

Local Economic Development

Programme

Tourism

ltem no Objective

|[Key Performance
[Indicator

Funding
Source

IBaseline
lindicator

Service Delivery Budget Implementation

Plan Quarterly Targets

Quarter
1
Target

Actual |Quarter
2

Target

Actual

(Creating a
lconducive
IEnvironment for
leconomic
[development

[Tourism
[development

[Number of tourism
lawareness campaigns by
30 June 2026

Council

1

1

PMS
COMMENT

Evidence

Reasons for
deviation

Measures to
address under-
performance

IN/a — Target
lachieved

IN/a — Target
lachieved




INSTITUTIONAL CAPACITY

Key Performance Area Institutional Capacity
Programme Training and Development
Item [Objective Strategy Key Performance [Ward Funding [Baseline  [Annual Service Delivery Budget Implementation Plan Quarterly PMS IEvidence IReasons for Measures to address
no Indicator Source indicator  [Target Targets COMMENT deviation under-performance
Quarter 1 Actual Quarter 2 Actual
Target Target
Building Implementati [Number of Council 160 40 175 40 23 pproved Reflecting IN/a — Target achieved
institutional  |on of beneficiaries submissions lacademic learning
resilience and  |Training trained las per study
administrative |Interventions lassistance
capability in line with
the
'Workplace
Skills Plan
'Workplace  [Number of learners Council Endorsed IN/a — Target achieved
Integrated  [placed in the Placement
Learning municipality. Requests
(interns/
apprentices)

Key Performance Area Institutional Capacity

Programme Employee Wellness
Item (Objective Strategy Key Performance Funding (Baseline |Annual Service Delivery Budget Implementation Plan Quarterly |PMS IEvidence Reasons for Measures to address
no Indicator Source indicator [Target Targets ICOMMENT deviation under-performance
Quarter 1 Actual IQuarter 2 Actual
Target [Target
Building Provide at least [Number of reports Council 1 1 IReport on Pauper [N/a — Target IN/a — Target achieved
institutional  [pauper burial  |on destitute people Burials provided [achieved
resilience and [services to and unknown |Approved
ladministrative |destitute people [corpses provided lapplications
capability and unknown  |with pauper
corpses Burials, quarterly




Key Performance Area

Institutional Capacity

Programme

Labour Relations

Item
no

Objective

Strategy

Key
Performance
Indicator

Funding
Source

Baseline
indicator

|Annual
Target

Targets

Service Delivery Budget Implementation Plan Quarterly

Quarter 1 Actual

Target

Quarter 2
Target

Actual

Building
institutional
resilience and
ladministrative
capability

Utilize the Local
Labour Forum as a
consultative/negotiati
ons forum to
facilitate and sustain
effective relations,
ultimately enhancing

service delivery

INumber of
lapproved
schedule of
meetings
Iper year

Council

1

0

PMS
COMMENT

Reasons for
deviation

Measures to address
under-performance

There were additional
adhoc meetings for
further deliberations
addressing agenda
points hence the
deviation

IN/a — Target achieved

Key Performance Area

Institutional Capacity

Programme

Occupational Health and Safety

Item
no

Objective

Strategy

Key Performance
Indicator

IFunding
Source

IBaseline
lindicator

lAnnual
Target

Quarterly Targets

Service Delivery Budget Implementation Plan

PMS
COMMENT

Quarter 1
Target

Actual  [Quarter 2
Target

Actual

Building
institutional
resilience and
administrative
capability

Conduct safety
awareness
[programmes

INumber of safety
awareness
[programmes
conducted

Council

4

4

Conduct safety
inspections

Number of safety
inspections
conducted

Council

Reasons for
deviation

Measures to address
under-performance

IN/a — Target achieved

IN/a — Target achieved|

IN/a — Target achieved

N/a — Target achieved




Key Performance Area

Institutional Capacity

Programme

Human Resource Planning

Item Objective
no

Strategy

Key
Performance
Indicator

Funding
Source

Baseline
indicator

Annual
Target

Service Delivery Budget Implementation Plan Quarterly

Targets

Quarter 1
Target

Actual

Quarter 2
Target

Actual

Building
institutional
resilience and

ladministrative
capability

Review job
descriptions

INumber of job
descriptions
reviewed

Council

50

50

100

100

Percentage of
job
descriptions
signed off

Council

Cascading of
individual
iperformance
management
system

INumber of
[performance
lagreements
developed for
incumbents in
Ipositions from
level 1 to
level 7/6

Council

PMS
COMMENT

IEvidence

Reasons for
deviation

Measures to address
under-performance

Job
Descriptions

IN/a — Target achieved

N/a — Target achieved

Job
IDescriptions
signed off

IN/a — Target achieved

N/a — Target achieved

IPerformance
|Agreements

Lack of departments
corporation has
affected the timely
completion of the
performance
lagreements

Provide support
sessions to|
departments to ensure
understanding ~ and
compliance with the
completion of]
performance

management

agreements




FINANCIAL MANAGEMENT

Key Performance Area Financial Management
Programme Asset Management
Item Objective Strategy Key Funding Baseline Service Delivery Budget Implementation Plan PMS Evidence IReasons for IMeasures to
no Performance Source indicator Quarterly Targets COMMENT deviation address under-
Indicator Quarter Actual Quarter Actual performance

1 2
Target Target
Ensuring To ensure Number of GRAP Council 1 0 GRAP - IN/a — Target IN/a — Target
sound that the compliant asset Compliant lachieved lachieved
financial Asset register submitted to Asset Register
management register is lauditor general for
and Generally laudit by 31 August
accounting Recognized  [2025
Accounting
Practices

compliant Number of Council List/Report on [N/a — Target IN/a — Target

and erifications verified assets [achieved lachieved

reconcile iconducted on the

with the lasset register

General submitted to auditor

Ledger eneral for audit by
1 August 2025

umber of Council Reconciliation [N/a — Target IN/a — Target
econciliations report/register [achieved lachieved
ompleted between
he fixed asset
egister and the
eneral ledger
ubmitted to auditor
eneral for audit by
1 August 2025




Key Performance Area Financial Management

Programme Accounting Services
Item Objective Strategy Key Performance IFunding [Baseline |Annual Service Delivery Budget Implementation Plan i [Reasons for Measures to
no Indicator Source indicator Target Quarterly Targets COMMENT deviation address under-
Quarter 1 Actual  |Quarter 2 Actual performance
Target Target
[Ensuring sound [Submit draft INumber of the Council 1 0 IN/a — Target IN/a  —  Target|
financial IAFS for audit  |draft annual achieved achieved
Imanagement financial
land statements
laccounting submitted to
auditor general for
audit by 31 August
2025
To ensure that [Number of section Council SCM Deviation [N/a — Target IN/a  —  Target
all 71 reports achieved achieved
[procurement submitted to
processes are  [provincial
done in Treasury
laccordance with [Number of section Council i IN/a — Target IN/a  —  Target|
legislation 52 (d) reports i i achieved achieved
submitted to
[provincial Submission to
Treasury Treasury




Key Performance Area

Financial Management

Programme

Supply Chain M

Item
no

Objective

Strategy

Key
Performance
Indicator

IFunding
Source

IBaseline
indicator

lAnnual
Target

Service Delivery Budget Implementation Plan Quarterly

Targets

Quarter 1
Target

Actual Quarter 2

Target

Actual

[Ensuring sound
financial
Imanagement
land

laccounting

To ensure that
all

Iprocurement
[processes are
done in
accordance with
legislation

INumber of
Supply Chain
Management
deviation
reports
submitted

Council

1

1

INumber of
Supply Chain
Management
contracts
registers
updated

Council

Number of
[procurement
plan
developed and
lapproved

Council

Number of
reports on the
implementatio
n of the
[procurement
Iplan

Council

INumber of

irregular

expenditure
egister

updated

Council

PMS
COMMENT

Reasons for
deviation

Measures to address
under-performance

SCM deviation
eport

IN/a — Target achieved

IN/a — Target achieved

IN/a — Target achieved

N/a — Target achieved

The procurement plan
was not completed by
all departments

Budget  committee
must be functional to
deal with all planning
document and
implementation
therefore

IN/a — Target achieved

N/a — Target achieved

IN/a — Target achieved

N/a — Target achieved




Key Performance Area

Financial Management

Programme

Revenue and Credit Control M

+

Item Objective
no

Strategy

Key
Performance
Indicator

IFunding
Source

IBaseline
indicator

lAnnual
Target

Service Delivery Budget Implementation Plan Quarterly

Targets

Quarter 1
Target

Actual Quarter 2

Target

Actual

[Ensuring sound
financial
Imanagement
land

laccounting

To ensure that
all revenue due
to the
municipality

Percentage of
monthly
collection rate

75%

75%

47% 75%

43%

INumber of
monthly
billing reports
compiled

Council

INumber of

indigent
egister
updated

PMS
COMMENT

Reasons for
deviation

Measures to address
under-performance

INon- payment for basic
services provided by
the municipality

Debtors have been|
handed over to the
Lawyers for
collection

IN/a — Target achieved

N/a — Target achieved

IN/a— Target achieved

N/a— Target achieved

Key Performance Area

Financial Management

Programme

Expenditure M

"

Item Objective
no

Strategy

Key
Performance
Indicator

IFunding
Source

IBaseline
indicator

Service Delivery Budget Implementation Plan Quarterly

Targets

Quarter 1
Target

Actual Quarter 2

Target

Actual

[Ensuring sound
financial
Imanagement
land

laccounting

To ensure that
municipal

expenditure is
iwell managed

Number of
cost
containment
eports
compiled

Council

1

1

PMS
COMMENT

Reasons for
deviation

Measures to address
under-performance

Containment
IReports

IN/a— Target achieved

N/a— Target achieved




GOOD GOVERNANCE, ACCOUNTABILITY AND TRANSPARENCY

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Information Communication Technology)
Item no Objective Key Performance Funding Baseline Annual Service Delivery Budget Implementation Plan PMS Evidence IReasons for Measures to
Indicator Source indicator Target Quarterly Targets COMMENT deviation address under-
Quarter Actual Quarter Actual performance
1 2
Target Target

Information  [Enterprise Number of system i Council 0 1 IReport on the system [N/a— Target IN/a — Target
Technology  [Financial System [upgrades conducted on upgraded lachieved lachieved
enables and  [Upgrade the Financial System
drives the (Cashdrawer System
imunicipality to [Upgrade, Solar App
reach its System Upgrade and
objectives IBudget Management
IModule Upgrade)
IDIGITAL Number of digital Council Report on digital IN/a — Target [N/a — Target
[Transformation  [transformation transformation lachieved lachieved
sub-projects subprojects implemented subprojects
(Automated Internal implemented
lAudit System,
|Automated Performance
IManagement System and
[Risk Management
System)

Information INumber of Security Council Attendance Register [N/a— Target IN/a — Target
Security |IAwareness |Agenda/ lachieved lachieved
IManagement land Training conducted Notice
and Implementation of Photos
lan Information Security
|Architecture




Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Communications)
Item no Objective Strategy Key Performance Funding Baseline Service Delivery Budget Implementation Plan PMS Evidence Reasons for Measures to
Indicator Source indicator Quarterly Targets COMMENT deviation address under-
Quarter Actual Quarter Actual performance
1 2
Target Target

Promoting Review the Number of i Council 1 0 IN/a — Target IN/a — Target
transparency,  [Municipal ICommunications icati lachieved lachieved
and ICommunication (Strategy approved by
accountability [strategy (Council

good governancefannually

INumber of Municipal Council [Financial |Align the KPIs
Branding completed i constraints land Operational
(All Municipal IPlans with the
buildings in all six FRP

units, Municipal Fleet
Main entry/exit points
lof all six units

Number of outdoor Council Purchase Order [Financial To align the KPIs
ladverts publicized. IDelivery Note Photos [Constraints with FRP

Number of reports on Council IN/a — Target [N/a — Target
Iprinted and digital lachieved lachieved
imedia distributed
(Posters, flyers,
Inewspaper articles and
notices)

GGTA10 Number of reports on Council IN/a — Target N/a—Target
Publications i lachieved achieved
sent/shared/released in
ILocal, provincial, and
national media internal
Inewsletter, quarterly
GGTA12 Number of quarterly Council IN/a — Target N/a— Target
eports on crisis and lachieved achieved
lemergency
communicated

GGTA13 INumber of Community Council Attendance Registers/ [N/a— Target N/a — Target
lawareness conducted Posters lachieved achieved




Key Performance Area

Good Governance, Accountability and Transparency

Programme

Office of the Municipal M

(Risk M

t)

)

=)

Item no

(Objective

Strategy

Key
Performance
Indicator

Funding
Source

Baseline
indicator

Service Delivery Budget Implementation Plan

Quarterly Targets

Quarter
1
Target

Actual Quarter
2

Target

Actual

GGTAl4

IPromoting
transparency,

land accountability
lgood governance,

GGTAIS

GGTA16

GGTA17

GGTA18

GGTA19

GGTA20

To ensure
effective risk
imanagement
Iwithin the
imunicipality

INumber of Risk
IManagement
policy approved
by Council

Council

1

0

Number of Risk
IManagement
Strategy
lapproved by
Council

Council

Number of Risk
IManagement
Implementation
IPlan Approved

Council

INumber of Anti-
[Fraud and Anti-
Corruption
IPolicy approved

Council

INumber of Anti-
[Fraud and Anti-
Corruption
Strategy
approved.

Council

INumber of Fraud
IPrevention Plan
approved.

Council

Number of
'Whistle-Blowing
IPolicy approved.

Council

PMS
COMMENT

Evidence

R for
deviation

Measures to
address under-
performance

IApproved Risk
IManagement
IPolicy Council
Resolution

IN/a — Target
lachieved

IN/a — Target
lachieved

IApproved Risk
IManagement
Strategy Council
Resolution

[N/a — Target
lachieved

IN/a — Target
lachieved

IApproved Risk
IManagement
Implementation
IPlan Audit
Committee
Attendance
Register and
IMinutes

[N/a — Target
lachieved

[N/a — Target
lachieved

Risk Registers
(Strategic,
Operational,
IFraud, ICT and
IProjects)

[N/a — Target
lachieved

IN/a — Target
lachieved

IApproved Anti-
[Fraud and Anti-
Corruption
Strategy Council
Resolution

IN/a — Target
lachieved

IN/a — Target
lachieved

IApproved Fraud
[Prevention Plan
IAudit Committee
Attendance
Register and
IMinutes

IN/a — Target
lachieved

IN/a — Target
lachieved

|Approved Whistle
IBlowing Policy
Council
Resolution

[N/a — Target
lachieved

IN/a — Target
lachieved




Key Performance Area

Good Governance, Accountability and Transparency

Programme

Office of the Municipal M

(Risk M

)

i)

i)

Item no

(Objective

Strategy

Key
Performance
Indicator

Funding
Source

Baseline
indicator

Service Delivery Budget Implementation Plan

Quarterly Targets

Quarter
1
Target

Actual Quarter
2

Target

Actual

GGTA21

IPromoting
transparency,

land accountability
lgood governance,

GGTA22

GGTA23

GGTA24

GGTA25

GGTA26

To ensure
effective risk
imanagement
Iwithin the
municipality

INumber of Risk
IAssessments
lconducted.

Council

1

1

INumber of Risk
IManagement
Committee
Charter
approved.

Council

Number of Risk
IManagement
Committee
imeetings held.

Council

INumber of risk
awareness
lcampaign
iconducted.

Council

Number of Risk
IRegisters
developed and
lupdated
(Strategic,
(Operational,
[Fraud, ICT and
IProjects

Council

Number of
progress reports
lagainst the Risk
IManagement
Iplan prepared

Council

PMS
COMMENT

Evidence

R for
deviation

Measures to
address under-
performance

Risk Assessment
Reports

IN/a — Target
lachieved

IN/a — Target
lachieved

IApproved Risk
IManagement
Committee
Charter Audit
Committee
Attendance
Register and
IMinutes

IN/a — Target
lachieved

IN/a — Target
lachieved

Attendance
Registers Agenda
IMinutes of Risk
IManagement
Committee
Imeetings

IN/a — Target
lachieved

IN/a — Target
lachieved

Attendance
Registers
Invitation

[N/a — Target
lachieved

IN/a — Target
lachieved

Risk Registers
(Strategic,
Operational,
IFraud, ICT and
Projects)

[N/a — Target
lachieved

IN/a — Target
lachieved

Quarterly Progress
Reports

[N/a — Target
lachieved

IN/a — Target
lachieved




Key Performance Area

Good Governance, Accountability and Transparency

Programme

Office of the Municipal Manager (Internal Unit)

Item no

Objective

Strategy

Key
IPerformance
Indicator

Funding
Source

Baseline
indicator

Service Delivery Budget Implementation Plan

Quarterly Targets

Quarter
1
Target

Actual Quarter
2

Target

Actual

GGTA27

IPromoting
transparency,

land accountability
|good governance,

GGTA28

GGTA29

GGTA31

GGTA32

GGTA33

GGTA34

GGTA35

IReview the
efficiency and
effectiveness of
[municipal
systems of
internal control

Number of
developed Risk
Based Internal
|Audit plan.

1

0

INumber of internal
laudit reports
compiled

Number of
developed internal
laudit methodology

Council

INumber of Audit
ICommittee
imeetings held

Council

Number of
Internal Audit
(Charter developed
land approved

Council

Number of
Internal Audit
eports on
implementation of
the coverage plan

Council

INumber of
eviewed quality
lassurance and
limprovement
[program.

Council

Number of
[progress reports
submitted to the
laccounting officer

Council

Number of Audit
(Committee
(Charter developed
land approved

Council

PMS IEvidence
COMMENT

IReasons for
[deviation

IMeasures to
address under-
iperformance

IN/a — Target
lachieved

N/a — Target
achieved

Internal Audit
Reports

IN/a — Target
lachieved

N/a — Target
achieved

IN/a — Target
lachieved

N/a — Target
achieved

IN/a — Target
lachieved

N/a — Target
achieved

IN/a — Target
lachieved

N/a — Target
achieved

Progress Reports

IN/a — Target
lachieved

N/a — Target
achieved

IN/a — Target
lachieved

N/a — Target
achieved

[Follow up audit is
still in progress
land not yet
finalised

To align the
KPI with the
Internal audit
plan during the
2025/2026
adjustments

Charter Council
Resolution

IN/a — Target
lachieved

N/a — Target
achieved




Key Performance Area

Good Governance, Accountability and Transparency

Programme

Office of the Municipal Manager (Performance Management Systems)

Item no

Objective

Key
IPerformance
Indicator

Funding
Source

Baseline
indicator

Annual
Target

Service Delivery Budget Implementation Plan
Quarterly Targets

Quarter Actual Quarter Actual
1 2

Target Target

GGTA36

[Promoting
transparency,

land accountability
lgood governance,

GGTA41

[Review the
efficiency and
effectiveness of
performance
management system

[Number of SDBIP
developed and
lapproved by the
[Executive Mayor

1 0

Number of
[performance
lagreements for
Section 56/57
Imanagers
coordinated and
signed

Council

INumber of
quarterly reports
developed

Council

PMS
COMMENT

[Evidence

IReasons for
deviation

IMeasures to
address under-
iperformance

Approved
SDBIP MAYCO
Resolution

IN/a — Target met

IN/a — Target met

Signed
Performance
Agreements

IN/a — Target met

\N/a — Target met

Quarterly
Reports

IN/a — Target met

IN/a — Target met

Key Performance Area

Good Governance, Accountability and Transparency

Programme

Office of the Municipal Manager (Council Whip)

Item no

Objective

IKey
IPerformance
Indicator

Funding
Source

Baseline
indicator

Service Delivery Budget Implementation Plan
Quarterly Targets

Quarter Actual Quarter Actual
1 2

Target Target

GGTA43

IPromoting good
lgovernance,
transparency,

land accountability,

GGTA44

IMethodology to
improve
performance
management,
imonitoring, and
improvement to
lachieve overall
organizational
lobjectives

[Number of Troika
imeetings held

Council

1 1

Number of Multi-
IParty Whippery
meetings held

Council

PMS
COMMENT

IReasons for
deviation

IMeasures to
address under-
performance

IN/a — Target met

IN/a — Target met

IN/a — Target met

IN/a — Target met




PUBLIC PARTICIPATION

Key Performance Area

Public Participation

Programme

Office of the Speaker

Item no

Objective

Key
IPerformance
Indicator

Funding
Source

Baseline
indicator

Service Delivery Budget Implementation

Plan Quarterly Targets

Quarter
1
Target

Actual

Quarter
2
Target

Actual

[Putting people and
their concerns first

IFunctionality of ward
lcommittees

INumber of
reports from
ward committees
Iproduced and
submitted

Council

36

36

INumber of
[reports on
community
Imeetings held by
ward councillors
to address
community
[programmes and
developmental
|matters

Council

Community
[Participation

Number of
ICommunity
Participation
Iprograms held

[Establishment of
Council Committees

INumber of
section 79
committees’
imeetings held

Capacity Building

[Number of ward
committees
training
conducted

Council

Number of
councillors
training
conducted

PMS
COMMENT

[Evidence

IReasons for
deviation

IMeasures to
address under-
iperformance

IN/a — Target met

IN/a — Target met

Some Ward
(Councillors do not
convene meetings.

Office of the
Speaker to
intervene

ttendance

IN/a — Target met

IN/a — Target met

Treasury advised
the Office to
lhold more
meetings in order
to meet the
lgrants
requirements

IN/a — Target met

Financial
Constraints

To align the
IKPIs with the
IFRP

Agenda Photos

More requests
from the
councillors to get
trained

IN/a — Target met




Key Performance Area Public Participation
Programme Office of the Mayor
Item no |Objective Key Funding Baseline Service Delivery Budget Implementation Plan PMS [Evidence IReasons for IMeasures to
Performance Source indicator Quarterly Targets COMMENT [deviation address under-
[Indicator Quarter Actual Quarter Actual performance

1 2
Target Target

IPutting people and [Facilitate Social [Number of National 2 1 i IN/a — Target IN/a — Target
their concerns first cohesion IDays’ activities lachieved lachieved
|Activities hosted (Mandela Day,
[Human Rights Day,
IWomen’s Day
[Heritage Day,
IReconciliation Day,
World Aids Day etc.)
Number of Youth i IWill be attended IWill be attended
IProgrammes held in Quarter 3 and in Quarter 3 and
(Including Youth i Quarter 4 Quarter 4
IMonth Celebrations) i

INumber of Executive itati IDemands from the [N/a — Target
IMayor’s Imbizos lcommunity lachieved
challenges

Number of Moral itati IN/a — Target IN/a — Target
[Regeneration lachieved lachieved

campaigns held

INumber of HIV/Aids itati IN/a — Target IN/a — Target
lcampaigns held lachieved lachieved




Key Performance Area Public Participation
Programme Office of the Municipal Manager (IDP)
Item no |Objective Strategy Key Funding Baseline Service Delivery Budget Implementation Plan PMS IEvidence IReasons for IMeasures to
IPerformance Source indicator Quarterly Targets COMMENT deviation address under-
Indicator Quarter Actual Quarter Actual performance

1 2
Target Target

[Putting people and [To encourage the Number of 1 0 IN/a — Target IN/a — Target
their concerns first[involvement of Integrated lachieved lachieved
lcommunities in IDevelopment
imunicipal budgeting [Review Process
and planning Plan developed
rocesses land adopted




CHAPTER 4

The municipality is fully committed and geared to improve its performance during the remainder
of the financial year. In this regard, mitigatory measures/corrective actions to ensure improved
performance and facilitate service delivery are being implemented and continuously monitored.

The Mid-Year Performance Assessment Report is hereby submitted to the MAYCO for noting
and approval.

Submitted By

Mr. Tumelo Makofane
ED Strategic Support Services — Matjhabeng Local Municipality
Date: 20 January 2026

Municipal Manager’s Acknowledgement of Submission

Mr. Thabo Panyani
Acting Municipal Manager — Matjhabeng Local Municipality
Date: 20 January 2026




